TONG CONG TY PIEN LUC DAU KHf VN-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP DICH VU K¥ THUAT DjcIap - Ty do - Hanh phitc
PIEN LU'C DAU KHI VIET NAM

$6:44 /BC-DVKT-HDQT Ha Néi, ngay 16 théng 3 ndm 2026

BAO CAO HOAT PONG CUA HOI DONG QUAN TRI
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Pai hoi ddng c6 dong Cong ty C6 phan Dich vu
K§ thuat Dién luc Diu khi Viét Nam
Hoi ddng Quan tri Céng ty cb phan Dich vy K§ thuat Pién hyc Dau khi Viét
Nam xin bao cdo Dai hdi df”mg ch dong vé két qua hoat dong Hoi déng Quaén tri
va timg thanh vién HPQT trong ndm 2025 va phuong hudng hoat dong nidm
2026 nhu sau:

I. Panh giad chung tinh hinh hoat ddng SXKD cifia Cong ty nim 2025

Trong nim vira qua, d& thyc hién va dém béo hoan thanh k& hoach @ ra,
Hoi ddng Quén tri d& nd Iuc, chi dao quyét 1iét va Céng ty di hoan thanh vuot

mirc cac chi tiéu SXKD ma Quy co déng giao.

Nzm 2025, Hai ddng Quén tri Cong ty d& chi dong 1én ké hoach tir dau
nim, d& ra cac gial phap cu thd dong thoi chi dao sit sao Céng ty thuc hién
nhiém vu k& hoach san xuit timg thang, quy. HPQT chi dao Céng ty thyc hién
tbt cong tac stra chita thudng xuyén tai: NMD Nhon Trach 1, NMD Nhon Trach
2, NMD Ca Mau 1&2, Nhi méy nhiét dién Viing Ang 1, Nha may dién Formosa
Ha Tinh; Tham gia ddu thiu va thuc hién stra chita dinh ky tai NMP Séng Héu
1, NMD Duyén Hai, NMP Nghi Son 2, NMP Moéng Duong va Thing Long,
cing nhidu nha méy dién khéc... dam béo chit lugng, tién dd & ra va dugc céc
khach hang danh gia tét.

Bing nhimg chi dao cu thé, Hoi déng Quan tri d4 chi dao tdi wu cdc khoan
muc chi phi d phuc vu t8i da cho hoat déng san xuét kinh doanh. Nh& nhitng nd
lue tich cue @6, HPQT cing véi Ban Giadm dbc va tip thé CBCNV toan Cong ty
d3 dat duoc két qua cac chi tiéu SXKD nhu sau:



Pon vj tinh: Ty dong

TT Chi tiéu KH 2025 Th;’[fz‘;ié“ Pat (%)
I | Tdng doanh thu 297,04 387,00 130,29%
II | Téng chi phi 278,99 368,22 131,98%
I | Lginhuén trude thué 18,05 18,78 104,04%
IV | Loi nhuén sau thué 14,44 14,94 103,46%

II. B#o céo hoat dong ciia Hi dong Quan tri Cong ty nim 2025
1. Co chu td chire va nhin sy ciia Hyi dong Quin tri

Héi ddng Quan trj Cong ty nim 2025 gdm cic thanh vién sau:

Stt Ho va tén Chikc vu

Chu tich Hoi ddng Quan tri (chuyén trich), da nghi

Ong Bui Duy Nhi
1 ng Bui Duy N1 huru ty 01/01/2026

2 | Ong Vii Anh Tuén Thanh vién Hoi ddng Quén trj, Giam dbc Cong ty

3 | Ong H6 Nguyén Hoang | Thanh vién Héi ddng Quan tri (chuyén tréch)

4 | Ba Hoang Ha Quynh Giao | Thanh vién Hoi ddng Quén tri (kiém nhiém)

5 | Ong Vii Huy An Thanh vién doc I4p Ho6i déng Quan tri

2. Cac hoat dgng cha Hoi ddng Quin tri

2.1. Hoat déng ctia Hoi ddng Quan tri

Hoi ddng Quan tri thuc hién nguyén tic 1am viéc theo ché db tap thé. Céc
Nghi quyét/Quyét dinh ctia HDQT theo thim quyén dugc ban hanh trén co so ¥
kién théng nhét ctia da sé thanh vién. HDQT hoat dong tuén thi theo quy dinh
cia Luat Doanh nghiép, Diéu 1& Cong ty, Quy ché hoat dong ctia Hoi ddng Quéan
tri, Quy ché ndi bé vé quan tri Cong ty.

Vi muc tidu trién khai thuce hién tot cong tac bao dudng thudng xuyén, bao
dudng dinh ky gép phin cho céc Nha méy dién vén hanh an toan, n dinh va
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hiéu qua, trong nam 2025, Hoi df’ing Quan tri da chi dao Ban Giam dbc ting
cudng cong tdc quan 1y k¥ thuat, an toan stc khoe - moi trudng, bdo h¢ lao
dong, phong chdng chéy nd, tuyét dbi khong d& xay ra mét an toan cho con
ngudi va thiét bi.

Ngoai ra, dé thye hién muc tidu ning cao tay nghé cho luc lugng lao dong
ctia Cong ty, H6i ddng Quan tri d& chi dao Ban Gidm dbc sp xép, én dinh b6
méy t6 chirc, ddo tao ngudn nhan hyc chit lrong cao; tim kiém dbi tac, khach
hang m&i nhdm néng cao vi thé ciia Cong ty.

Trong nim 2025, Hoi ddng Quan tri d& phé duyét stra dbi nhiéu Quy ché
quan trong trong dé c6 Quy ché tra luong, Quy ché phat trién dich vu, Quy ché
mua sim; Tiép tuc trién khai chuong trinh mua bao hidm nhan tho cho nhén su
k¥ thuét cao ctia Cong ty.

H6i ddng Quan tri ting cudng dbn ddc va gidm sét chit chg cong tc sira
chifa thuong xuyén va xu 1y triét dé céc bét thudng con ton tai; cong téc mua
sim coéng cu dung cu theo ké hoach dé phuc vu cho hoat déng san xuét kinh
doanh, d4p tmg yéu ciu ké hoach bao dudng cic nha miy dién,

Chi dao ting cudng cong tac dao tao chuyén moén va dao tao tiéng Anh, Xy
dung d6i ngii k¥ su, cdng nhén lanh nghé, tao méi truong lao dong an toan, hidu
qua trong san xuét. |

2.2. Hoat dong cia cac Thanh vién Hai dong Quan trj

Cé4c Thanh vién Hoi ddng Quan tri trong nim di tham gia day da cac cude
hop thuong ky cia HPQT va xem xét, cho y kién, bidu quyét cic van d& thude
thdm quyén ctia HDQT véi tinh than tréch nhiém cao, thyc hién nhiém vu trung
thue, cin trong va kip thoi nhim dim bao lgi ich hop phép clia c¢6 dong va su
phét trién bén vimg ctia Cong ty.

Bén canh tridch nhiém Thanh vién Héi ddng Quén tri theo quy dinh cia
Luat Doanh nghiép, Didu 18 Céng ty va Quy ché hoat d6ng ctia Hoi ddng Quéan
tri, HDQT d4 phén cong nhiém vu cu thé cho timg thanh vién HPQT tai Quyét
dinh s6 107/QD-DVKT-HDQT ngay 19/5/2023, cu thé nhr sau:

Ong Bivi Duy Nhi - Chii tich Hpi dong Quan tri dén hét ngay 31/12/2025

Ngoai viée thyc hién cic quyén va nhiém vy ctia Cha tich Héi ddng quan tri

l1a Chiu trach nhiém chung v& moi mit hoat déng ciia Hoi df‘mg quan tri

truée Dai hoi ddng ¢b déng; chi dao chung vidc thuc hién céc quyén va
nhiém vu cta Hoi ddng quan tri theo quy dinh tai Luat doanh nghidp, Pidu
3



18 Cong ty, Quy ché ndi bd v& quan tri Cong ty va Quy ché hoat dong ciia
Hbi dong quén tri Cong ty. Ong Bui Duy Nhj trye tiép phu trich va chi dao
cac linh vye: Xay dung chién Iugce, dinh hudng phat trién Cong ty; Téi co
cdu, d6i m&i va phét trién doanh nghiép; K& hoach SXKD hang nim cta
Céng ty; Cong tic hop tac qubc té va dbi ngoai; Cong tic td chitc nhén su;
Ché 6 chinh sach d6i véi CBCNV; Theo dbi, giam sét, chi dao cong téc dau
tir ciia Céng ty; Cong tac tai chinh ké todn; Cong tic phéan phdi loi nhuan,
trich 1ap va st dung cac qu§; TS chirc, theo d3i, gidm sét, chi dao cong tac
ban hanh, sira dbi chién luge, cac quy ché, quy dinh, chinh sach chung cia
Cong ty; Quang b4 hinh anh, thuong hiéu cia Cong ty; Quan ly Nguoi dai
dién ctia Cong ty tai cic doanh nghiép khéc c6 vén gép ctia Cong ty.

Tham gia 04/04 cudc hop thudng ky Quy ctia Hoi ddng Quan tri, da cho ¥
kién ddy du v& c4c vén d8 thude thdm quyén cta Chi tich H6i ddng Quan tri.
Ong Vit Anh Tudn - Thanh vién HPQT kiém Gidm dbc Cong ty

Ngoai viée thue hién quyén va nghia vy cia Thanh vién HPQT va Gidm dbe
Céng ty theo quy dinh tai Luét doanh nghiép, Piéu 18 Céng ty con truc tiép
phu frach va gidm séat hoat ddng cda céc Phong chirc ning, cdc Chi nhanh
truc thuge trong Cong ty.

Tham gia 04/04 cudc hop thudng ky Quy ctia Hoi ddng Quén tri, d3 cho ¥
kién ddy du vé céc vAn dé thudc thdm quyén ciia Thanh vién Hoi dong
Quan tri.

éng Hb Nguyén Hodng - Thanh vién HDQT chuyén trach

Ngoai viée thue hién quyén va nghia vu cta Thanh vién HPQT, Ong Hb)
Nguyén Hoang truc tiép chi dao va phy trich céc linh vuc: Cong tdc du tu;
Céng t4c tai chinh ké todn; Cong tac nghién ctru khoa hoc; Sang kién cai tién
k¥ thust; Ché do chinh sich d6i v6i CBCNV; Céng téc phat trién dich vu;
Theo dbi tinh hinh trién khai céc dv 4n.

Tham gia 04/04 cudc hop thudng ky Quy ciia Hoi ddng Quan tri, d cho y
kién ddy du vé cdc vAn dé thudc thim quydn cta Thanh vién Héi ddng
Quan tri. .

Ba Hoang Ha Quynh Giao - Thanh vien HDQT kiém nhiém

Ngoai viée thuc hién quyén va nghia vu ctia Thanh vién HPQT, Ba Hoang
Hi Quynh Giao truc tiép chi dao va phu trach cdc linh vye: Céc Hop dong
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bao dudng stra chita; Cong tac thuong mai, quan ly dAu thiu mua sém hang

héa, vat tu, thiét bi, dich vu... phuc vu hoat dong SXKD thuong xuyén cia

Cong ty; Cong thc k¥ thuat; Cong tic an toan; Cong téc phat trién dich vu.

Tham gia 04/04 cudc hop thudng ky Quy ctia Hoi déng Quén tri, d4 cho ¥

kién ddy du vé c4c vin d& thudc thAm quyén ctia Thanh vién Héi dong

Quan tri.

Ong Vit Huy An - Thanh vién dgc lip Hpi dong Quan tri

Ngoai vi€c thuc hién quyén va nghia vu cia Thanh vién dgc 1dp HPQT con

truc tiép phu trach va chi dao céc Iinh vic: Cong tic dau tu; Cong tac phat

trién vA mé rong thi trudng clia Cong ty.

Tham gia 04/04 cudc hop thudng ky Quy ciia Héi déng Quan tr, d& cho y

kién day du vé cac vén @& thudc thim quyén cta Thanh vién Hoi ddng

Quan tri.

3. Téng két chung vé cic cude hop va cic quyét dinh ciia Hoi dong Quan tri

Trong nam 2025, cac Nghi quyét, Quyét dinh ctia Hoi ddng Quén tri da
bam sét tinh hinh thuc t& cta Céng ty, thé hién sw ddng thuén cao va 13 sy tép
trung trf tué cla cac thanh vién Hoi déng Quan tri; Cong tic kiém fra gidm sét
viée thuc hién cdc Nghi quyét ciia Hoi ddng Quan tri dugc ting cudng.

Hbi ddng Quan tri chi dao hoat dong Céng ty thong qua Quy ché, Quy dinh,
Nghi quyét, Quyét dinh, va c4c Cong viin, Bién ban cdc cude hop, trong céc trudmg
hgp khac théng qua trao ddi truc tiép. Cac vin d& Ban Giam déc Cong ty dé trinh
déu dugc Hoi ddng Quén trj dua ra quyét dinh kip thoi dép tmg hoat dong SXKD
cua Cong ty.

Hbi dong Quén trj Céng ty dd hop 04 phién thuong ky Quy I, Quy II, Quy
111, Quy IV ndm 2025. N§i dung chinh céc cudc hop: Théng qua thyc hién va ké
hoach san xuét kinh doanh céc quy va nim; Phé duyét viéc sira dbi cac Quy ché,
Quy dinh dé phyc vu san xudt kinh doanh; Chi dao cic hoat dong SXKD clia
Céng ty... Thong tin vé& cac cude hop dinh ky theo Quy d4 dugc cong b6 diy do
theo quy dinh.

Ngoai ra, dé phuc vu céng tic hop Dai hoi ddng cb déng, Hai ddng quén tri
Céng ty da chi dao thuc hién chuin bi Pai hoi. Hoi ddng Quén trj di chu tri t6
chirc thinh cong Pai héi ddng ¢ dong thudng nién nim 2025 vio ngly
18/4/2025 va Dai hoi ddng cb déng bit thudng nam 2025 vio ngay 25/12/2025.

5

F oo ik

Yy
.

| L e s P



Hoi ddng Quéan trj d4 tham gia hop giao ban cling v&i Ban Gidm ddc Cong
ty chi dao céc Phong, cic Chi nhénh trong qua trinh tridn khai thyc hién nghi
quyét ctia Hoi déng Quan tri trén tAt ca cée linh vuc hoat dong ctia Cong ty.

Nbi dung céc ki hop HPQT cfing nhu céc vin ban Nghi quyét, Quyét dinh
duge HPQT ban hanh thé hign rd trich nhiém va quyén han ctia HPQT theo
Pidu 18 Céng ty va phil hop véi quy dinh clia Phap luit.

Trong nim 2025, Hoi ddng Quén tri d& ban hanh 66 Nghi quyét, Quyét
dinh d& thuc hién céng tic quan tri, didu hanh céc hoat dong SXKD cia Cong
ty. (Danh muc cde Nghi quyét, Quyét dinh chi tiét tai Phy luyc 1 dinh kém.)

4. Bdo cdo vé cic giao dich giita Cong ty, Cong ty con, Cong ty do Cong ty
dai ching nim quyén kidm soat trén 50% v6n diéu 1§ v6i thanh vién Hoi ddng
Quan tri va nhitng ngudi c6 lién quan ciia thanh vién d6; Giao dich giita Cong ty
v6i Cong ty trong d6 thanh vien Hoi dong Quan tri 13 thanh vién sing I3p hoiic 1
nguoi quin 1y doanh nghiép trong thoi han 03 nam gin nhit trude thoi diém
giao dich

4.1. Giao dich gifra Cong ty, cong ty con, Cong ty do Cong ty dai ching
ndm quyén kidm soat trén 50% vén diéu 18 v6i Thanh vién Hoi dong Quén tri va
nhing ngudi ¢b 1ién quan ctia thanh vién d6: Chi tiét tai Phu luc 2 dinh kém.

4.2. Giao dich giffta Cong ty voi Cong ty trong d6 Thanh vién Hoi ddng
Quan trj 1a thanh vién sang 18p hodc 14 nguoi quan 1y doanh nghiép trong thoi
han 03 nim gin nhét trude thoi diém giao dich: Khong co.

5. Cong tic chi dao, gidm sit d6i voi Ban Gidm doc va by may didu hanh

Vi tinh thén trach nhiém trude céc cb dong, nguoi lao dong trong Cong ty
va sy phat trién cia don vi, Hoi ddng Quan tri d4 chi dao, gidm sit Ban Gidm
dbc va bd may gitip vide trong qué trinh trién khai thuc hién Nghi quyét clia Dai
hoi ddng cb dong, ciing nhu cac Nghi quyét, Quyét dinh ctia Hi ddng Quéan tri.
Chinh vi vy Cbéng ty d& hoan thanh vuot mic cac chi tiéu cia nghi quyét Dai
hoi ddng cb dong thudmg nién nim 2025, tao niém tin cho ¢ dong va nén ting
vitng chéc cho sw phét trién dn dinh ciia Cong ty.

Ban Gidm d6c d3 cha dong, linh hoat trong viéc didu hanh céc hoat dong san
xudt kinh doanh, chti dong thuc hién cong tac tiét giam, tiét kiém céc chi phi.

Trong niam 2025, Hoi ddng Quan tri d4 chi dao Ban gidm dbc hoan thanh
t6t Nghi quyét s6 67/NQ-DHPCP-DVKT ngay 18/4/2025 ctia Dai hoi ddng cb
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déng thudmg nién; Nghi quyét s6 199/NQ-DPHPCD-DVKT ngay 25/12/2025 cta
Pai hoi dong cb dong bt thudng v& cong tic nhan sy Hbi ddng Quan tri: Mién
nhiém Ong Bii Duy Nhi - Chu tich Hbi dong Quan trj d& nghi huu tir ngiy
01/01/2026 va Bau Ong Phing Vian Pic tham gia H6i ddng Quén trj, giff chirc vu
Cht tich Hbi ddng Quén trj Céng ty C6 phan Dich vu K¥ thuit Pién lye Dau khi
Viét Nam tir ngay 01/01/2026.
III. Luwong, thi lao va cac khoan lgi ich ciia Hoi ddng quan tri
1. Luong, thudng, thil lao cha thanh vién Hoi ddng Quan tri chuyén trach:
Thanh vién Hoi déng Quén tri hoat dong chuyeén trach hodc tham gia
diéu hanh hoat dong ctia Céng ty, mie luong/ thu lao duge hudng theo
quy ché tra luong ctia Cong ty. Cu thé nim 2025 nhu sau:
Don vi tinh: dé‘ng Viet Nam

Tién lhrong,
Stt Ho va tén Chitc vu thwémg
1 | Ong Bui Duy Nhj Cha tich Hoi ddng Quan trj 828.085.271
2 | Ong Vii Anh Tuén Thanh vién HPQT kiém Gidm d6c | 824.848.492 \
3 | Ong HO Nguyn Hoang | Thanh vién HDQT chuyén trach 652.198.821 ﬁ
: e
i
X &
2. Thu lao ctia thanh vién H§i dong Quén tri ki€ém nhiém: ?‘/
Pon vi tinh: dc?ng Viét Nam
Stt Ho va tén Chite vu Thit lao
1 | BaHoang Ha Quynh Giao | Thanh vién Hoi ddng Quan tr{ 60.000.000
2 | Ong ViiHuy An Thanh vién doc 1ap HDQT 60.000.000

(Nguén: Bdo cdo tdi chinh sau kiém todn nim 2025)
3. K& hoach Luong, thudng, thi lao ndm 2026 cta Thanh vién Hoi dong
Quan trj nhu sau:
Don Vi tinh: dc”;ng Viét Nam

STT Chirc danh ngsfbi Tidn luong/thit 1ao nim
I | Hoi ddng Quan tri 2.645.000.000
1 | Cho tich Hoi ddng Quan trj I 850.000.000
2 | Thanh vién HPQT kiém Gism dbc 1 850.000.000
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Thanh vién HPQT chuyén trach 1 670.000.000

Thanh vién HPQT kiém nhiém 1 60.000.000
Thanh vién dgc 1dp HDQT 1 60.000.000

Chi phi hoat déng ctia Hoi ddng Quén tri: Tuan thu theo quy dinh tai
Pidu 16 Cong ty va Quy ché chi tidu ndi bd ctia Cong ty.

IV. Muc tidu, phuong hiréng hoat déng ciia Hoi ddng Quan tri nim 2026

1.

Muc tiéu
Chi dao Ban Gidm dbc Cong ty thuc hién ké hoach san xuét kinh doanh
nim 2026 d& ra. Cu thé:

+ Doanh thu dat: 420,02 Ty dong

+ Loi nhuén trude thué dat: 18,56 Ty dbng

+ Ty 18 chia cb tirc dy kién: 79 %
Phwong hwéng hoat dong ciia Héi ddng Quan tri nim 2026
Thuc hién céc chitc ning, nhiém vu ctia HPQT theo quy dinh cta Diéu
Jé Cong ty v phap luit hién hanh. Ting cudng cdng tac kiém tra, gidm
sat vie thue hién chi truong, nghi quyét cia Hoi ddng Quan tri.
Hoi ddng Quan tri ludn chu trong céi tién phurong thirc quan 1y theo
huéng gon nhe va chuyén siu nhim ting ning suét lao dong va hidu qua
kinh doanh, dua Cong ty tiép tuc phét trién dap tmg véi ky vong va sy
tin tuong ctia cb ddng; Hoan thanh d& 4n td chirc lai cdc Phong/Chi
nhanh nhim nang cao ning lyc didu hanh vi hiéu qua san xudt kinh
doanh.
Tiép tuc ra soat, sira ddi/xay dung mdi d& hoan thién hé thong quy ché,
quy dinh phu hop vai tinh hinh va néng cao hiéu qua quéan trj; Chuén
héa tiéu chuén chirc danh céng viée; t6 chic dénh gid chét lugng lao
déng gén voi ydu clu thuc tién san xuét kinh doanh, 1dm co sé tai chu
tric va nang cao chit lwvong ngudn nhén lue, qua d6 timg buéde cai thién
chinh sich tién luong, tin thuong va ché 4 dai ngd dbi véi ngudi lao
dong.
T#ing cuong cong tac quan ly, quan tri, tiét giam, tiét kiém t6i da cac chi
phi d& g6p phan nang cao hiéu qua SXKD..
Chi dao Coéng ty ting cudng nhén lyc, ning cao chit lugng bao dudng,
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stra chita, bao tri tai cac Nha méy dién dé gép phan quan trong cho céc
Nha may luén dat d6 kha dung cao, ddm bao an toan, chét lugng va hiéu
qué. Tép trung chi dao dé hoan thanh tién d9, chat lugng, hidu qua an
toan stra chita thuong xuyén ctia cdc nha may Nhon Trach 1, Nhon
Trach 2, Ca Mau 1&2, Viing Ang 1, Formosa Ha Tinh; Tham gia du
thdu thanh c6ng va thuc hién hiéu qua stra chita dinh ky c4c Nha may
dién Ca Mau 1&2, Viing Ang 1 va ting cudng cdng tic cung cip dich
vu cho cac Nha may dién Song Héau 1, Thai Binh 2 ....

Thuc hién ché d6 d3i ngd cho CBCNV c6 tay nghé cao; Ting cudng
cong tac dao tao ndi bd cho CBCNV, dao tao chuyén sau cho doi ngii
can bd k¥ thuét nhim nang cao ning luc chuyén mén dé dap ‘mg yéu
cau vé chét lugng dich vu, tir d6 ning cao uy tin cia Cong ty.

Tiép tuc tim kiém céc co hdi phat trién va cung cp dich vu bao dudng
stra chira, cung cép vat tu, dich vu thi nghiém, hiéu chinh tai cdc nha

may dién trong va ngoai nganh.

Trén day 13 bao cdo tinh hinh hoat déng ctia Hoi dong Quan tri nim 2025
va phwong hudng hoat dong chit yéu nam 2026, kinh trinh Pai hdi dong ¢b dong

xem xét va thong qua.

Tran trong./.

Noii nhin: TM. HQI PONG QUAN TRI
- Nhu Kinh giri; =

- Hbi dbng Quan tri (e-copy);
- Ban Kiém soét (e-copy);

- Ban Giam dbc (e-copy); / @
- Lwu: VT, HBQT.

Phu luc:

- Phu Iyc 1: Danh muc NQ, QD cua HPQT;

Q/ CONG Ty
cO&h

- Phy lyc 2: Danh myc cic Hop ddng. A R

Phiing Vin Pirc
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Phu luc 2

CAC HQP PONG, GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN

STT Noi dung Nguwoi co lién quan Gia tri (VND)
A _|CONG TY LA BEN BAN HANG
I |Hop dong/giao dich nim 2025
Ky giita Cong ty va c6 dong 16n Tong
Céc phat sinh ciia Hop dong vé viéc cung cdp  |Céng ty Dién luc Dau khi Viét Nam Lk \ ,
1 |dich vu BDSC thuong xuyén NMND Viing (Chi nhanh Tong Cong ty Dién lyc Dau Chi tletktgr? lballng dinh
Ang 1 khi Viét Nam- Trung tdm Dich vu K§¥ )
thuét)
Ky giitra Cong ty va c¢b dong 16n Tong
Céc phat sinh cia Hop dong vé viéc cung cdp  |Cong ty Dién lyc Dau khi Viét Nam Lz \ ,
2 |dich vu BDSC thurdng xuyén NMND Ca Mau 1 |(Chi nhanh Téng Cong ty Dién Iy Dau | <™ “eté‘;f lb e dinh
&2 khi Viét Nam- Trung tdm Dich vu Ky )
thuét)
Ky gitra Cong ty va c¢6 dong 16n Tong
Cac phat sinh ciia Hop dong vé viéc cung cip  |Cong ty Dién lyc Dau khi Viét Nam ok . ,
3 |dich vu BDSC thuong xuyén NMND Nhon (Chi nhanh Tong Cong ty Dién lyc Dau Chi tletlzgre;) lb zlmg dinh
Trach 1 &2 khi Viét Nam- Trung tdm Dich vu K§¥ )
thuat)
Ky gitra Cong ty va Cong ty c6 phan
Cung cép dich vu bao dudng sura chita dién mét [nang luong tai tao Pién luc Dau khi- ,
4 oz I8 - \ ’ \ A re A 3A r A 03327 ty
troi 4p mai tai nha may dam Ca Mau cung cong ty me vdi c6 dong 16n Tong
Cong ty Dién luc DAu khi Viét Nam
Hop dong cung cip dich vy trung tu Tuabine ha | Ky gitta Chi nhanh Phat dién Dau khi -
5 |ap td may SI va S2 — Nha may Nhiét Dién Téap doan Cong nghiép -Nang luong 28,871 ty
Séng Hau 1 Qudc gia Viét Nam
Hop dong cung cip dich vu dai tu 19 Van diéu | Ky giira Chi nhanh Phat dién Dau khi -
6  |khién Tuabine t may S1 va S2 — Nha may Tap doan Cong nghiép -Nang luong 13,448 ty
Nhiét Bién Séng Hau 1 Quéc gia Viét Nam
Il |Chép thuin Hop dong/giao dich nim 2026
Ky gitra Cong ty va c¢6 dong 16n Tong
Cung cép vét tu cia bom tudn hoan, bom nuée Cong ty Dién luc DAu khi Viét Nam
1 |bd sung phuc vy dai tu NMD Ca Mau 1 nim  |(Chi nhanh Téng Cong ty Pién luc Dau 45,584 ty
2026 khi Viét Nam- Trung tdm Dich vu K¥
thuat)
Il |Dw kién tham gia ddu thiu nim 2026

Hop dong dich vu bao dudng stra chita thuong
xuyén Nha may di¢n Nhon Trach 1 giai doan
03 nam

Cong ty va c6 dong 16n Tong Cong ty
Dién luc Dau khi Viét Nam /Chi nhanh
Tdng Cong ty Dién luc Dau khi Viét
Nam

Du kién tham gia
d4u thau
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Hop dong dich vu bao dudng stra chita thuong

Cong ty va cd dong 16n Tong Cong ty
Dién lyc Dau khi Viét Nam /Chi nhanh

Duy kién tham gia

2 |xuyén Nha mdy dien Ca Mau 1&2 giai doan |- e 500 1 Bign Iye Dau khi Viét ddu thau
2026-2028
Nam
A A e L. Cong ty va co dong 16n Tong Cong t
Hop dong vé vice cung cap dich vu BDSC Diénglu}; Diu khi \;giét Nam /gChi n}%ér}l]h Du kién tham gia
3 [thuong xuyén NMND Viing Ang 1 (Du kién 2 A n N . PR
trong 03- 05 nm) Tong Cong ty Dién luc Dau khi Viét dau thau
Nam
Cong ty va cb dong 16n Tong Cong ty
4 |Cung cap dich vu BDSC dinh ky phuc vu dai tu Dién luc Dau khi Viét Nam /Chi nhanh Dy kién tham gia
NMD Ca Mau 1 nam 2026 Tong Cong ty Pién lyc Dau khi Viét dau thau
Nam
B |CONG TY LA BEN MUA HANG
1 |Hop dong/giao dich nim 2025
Ky gitra Cong ty va c¢6 dong 16n Tong
Cong ty Dién luc DAu khi Viét Nam
1 |Dich vu thué van phong, nha cong vu (Chi nhanh Tong Cong ty Dién lyc Dau 0,818 ty
khi Viét Nam- Cong ty Dién lyc Dau khi
Ca Mau)
Ky giitra Cong ty va c¢b dong 16n Tong
Cong ty Pién lyc Dau khi Viét Nam
2 |Dich vy thué nha céng vu (Chi nhanh Téng Cong ty Pién luc Déu 0,050 ty
khi Viét Nam- Cong ty Dién luc Dau khi
Nhon Trach)
. A 1x Ky giita Cong ty va Cong ty c¢6 phan ,
3 |Dich vu thué nha céng vu Di}é]ngluc D éug1<h}; Nhon TgraZh N P 0,012 ty
Ky gitra Cong ty va c¢b dong 16n Tong
Cong ty Pién lyc Dau khi Viét Nam
4 |Cung cip nhan su (Chi nhanh Téng Céng ty Dién luc Dau 0,111 ty
khi Viét Nam- Trung tdm Dich vu Ky
thuét)
Il |Dw kién tham gia niim 2026
: Ky gitra Cong ty va ¢ dong 16n Ton Céc bén s¢ dam phén
1 |Thué dia diém lam try s¢ van phong V& gty & £ gia thué try sé van

Cong ty Pién lyc Dau khi Viét Nam

phong
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Phu luc 1.1

TONG HQP CAC SUA POI BO SUNG PHAT SINH NGOAI BDSCTX CAC NMP NAM 2025

Gi tri hgp dbng (a5 |, T nehiém thu
Stt Géi thAu/hang muc cong vige S6 hop ddng 1 trihop €Ong (€4 1, an thanh (da bao Ghi chi
bao gom VAT) A
gom VAT)
I |Hop ddng Viing Ang 1 39.743.720.409 24.185.786.210
Gia cong phuc hdi rudt ga dau cip va 02 vo diu cép hé
1 . . 262.020.771 258.505.781
thong nhién liéu than - NMND Viing Ang 1 SBBS 23 62.020.77 58.305.78
Lip dat méi duong éng nudc lam mat kin hé théng may
nghién, thay thé doan éng T duong hoi trich sé 4 cip hoi 700.513.462 444.142.822
2 |vao khoang binh khir khi t& méay 2 SbBS 24
Xt Iy bat thuong passing van LP bypass A t6 may 1 183.227.938 90.334.895
Kiém tra sira chira 6ng sinh hoi, thay thé, lip méi cac tAim
3 |0 chong mai mon b6 qud nhiét, bg téi nhict, bo ham he SPBS 25 963.987.579 553.671.037
thong sinh hoi t6 may 2 va dich vu phuc vu cong tac
NOTIS — NMND Viing Ang 1
Lap dit gian gido, thay thé, lip mai cac tdm 6p chdng mai
4 |mon bd qua nhiét, b tai nhiét, b him hé théng sinh hoi 16 SDBS 26 834.205.866 404.803.019
hoi t6 may sé6 1 NMND Viing Ang 1
Dich vu bic gido va xe cAu phuc vu cong tac thay vo, rudt
truc vit dimg va cum top bearing may hiit 01 va thay thé 285.126.178 247.347.778
5 [rudt vit may huat than 02; SPBS 27
sira chita, thay thé budng xoén diu DE may nghién than 1F
. 123.258.712 119.767.651
- NMND Viing Ang 1
Pla cs)ng le}p dat moi, cai taor duc;ng ong xa drain, duong 231.202.746 124.593.642
ong hoa chat khu vuc gian may to 1, 2
6 - - SDBS 28
Stra chira goi truc quat IDF B t6 may 2 nhiét d6 tang cao -
. 369.515.105 191.364.138
NMNBD Viing Ang 1
Stra chita gbi truc quat IDF B t6 may 2 nhiét do ting cao -
7 ; o 328.251.772 321.101.126
NMNBD Viing Ang 1 SDBS 29
3 Tllay tl}e soi xich bang tai xich cao to may 01 NMND SPBS 30 138.922.363 138.922.363
Viing Ang 1
Gia cong lap dit thay thé dwong dng nudc ciru hoa khu
9 |vuc tram bién ap; gia cong ldp dat méi dudng ong va quat SDBS 31 248.442.129 240.650.576
lam mat damper RH/SH t6 1 va 2 - NMND Viing Ang 1
Théo rudt bom, kiém tra danh gia tinh trang hu hong cac
10 |chi tiét bén trong bom cip turbine B t6 may 2 - NMND SPBS 32 165.734.400 161.893.534
Viing Ang 1
1 Bac grlao,, xe ca}l thl:]'C hién cong tac thay thé by vo va rudt SPBS 33 136.824.550 136.047.070
truc vit ding may hit than 02
Thay thé 01 van an toan SSH Outlet twong phai td may 2 -
12 . 189.858.059 186.778.550
NMND Viing Ang 1 SDBS 34
Thay thé 02 van an toan bao hoi tuong phai t may 2 -
13 . 313.453.283 308.989.712
NMND Viing Ang 1 SDBS 35
Thay thé thm 6p/éng hoi qua nhiét, tai nhiét, sinh hoi va cat
14 [stra membrane lién két giita vach dimng va vach xién cua 04 SDBS 36 1.922.325.875 1.915.241.297
goc 16 hoi td may sé 2 - NMNPD Viing Ang 1
Dich vu kiém tra NDT (PT) éng gop dudng ng sinh hoi
15 |phia tudng trai va phai 16 hoi td may 2 - NMND Viing Ang SDBS 37 108.224.662 107.970.516
1
Lip dat bd sung van cho dudng vent, drain va thay thé
16 |duong dng ldy méiu, do ap suit t& may 02 - NMND Viing SPBS 38 582.564.615 580.928.697
Ang 1
17 Thay thé buong xoan, thay thé ludi dao budng xoan (loai 08 SDBS 39 366.143.649 354.900.114

gu z06ng d&) dau DE, NDE méy nghién 2F
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Gia tri hop dong (da

GT nghiém thu

Stt Goi thau/hang muc cong viéc So hop dong bao g("'im VAT) hoan ghanh (da bao Ghi chu
gom VAT)
Dich vu bic gido thyc hién cong tac kiém tra, xir ly bét
18 |thuong truong s6 2 & 5 ESP3; truong s6 2, 5 & 6 ESP4 t6 SPBS 40 103.910.132 83.423.547
may 2 — NMND Viing Ang 1
Thye hién khic phuc khan online xi hd dudng éng sinh hoi
19 |tuong dimg phia trai 16 hoi t6 may sb 2 - NMND Viing SPBS 41 194.832.000 194.832.000
Ang 1
Lip dat thay thé thiét bi dién bi hu hong hé théng xur Iy
20 p 185.618.499 184.168.497
nudc thai sinh hoat NMND Viing Ang 1 SDBS 42
Dich vu bic giao va PAUT phuc vu cong tac khéc phuc
21 |cac diém 1o xi cac éng sinh hoi phéu lanh t6 may 02 - SPBS 43 106.257.658 106.257.658
NMND Viing Ang 1
Dich vu cung cép vat tu va thay thé cac ti treo 6ng g0p
22 x . p .934. 45.134.1
phéu lanh 16 hoi so 1 bi dut gdy - NMND Viing Ang 1 SDBS 44 770.934.096 745.134.187
Thao cac khdi trao dbi nhiét day C hé théng GGH t6 may 1
2 . ; i 28.917.22 14.270.
3 NMND Viing Ang 1 SPBS 45 728.917.223 714.270.673
Thay thé khéi trao di nhiét by sdy khong khi AH A/B t6
24 AR 1.152.222. 1.117.846.422
may 1 - NMND Viing Ang 1 SDBS 46 5 096 7846
Phuc hdi va thay thé van an toan bao hoi
2 N 2 ¢ 2.040. 2.040.
> (10HAD10AA601) To may 1 - NMND Viing Ang 1 SBBS 47 392.040.000 392.040.000
2 Tllay tl}e duong drain cac voi thoi bui t0 may 1 - NMND SDBS 48 997 301.756 993.712.581
Viing Ang |
Thay thé cic dwong bng gié dau vao hop gié cac may
2 s . 1.514.373.302 1.503.200.
7 nghién than - NMND Viing Ang 1 SPBS 49 514.373.30 503.200.070
Bic gido, han bd sung, thay thé tim &p cho bd qua nhiét, tai
28 ) . 810.010.382 777.129.213
nhiét, b ham, sinh hoi T6 may 2 - NMND Viing Ang 1 SBBS 50
Bic gido, han bd sung tm bp cho bd qué nhiét, tai nhiét,
2 . . 1.077.880.61 1.070.802.2
? sinh hoi 160 hoi To may 01 - NMND Viing Ang 1 SDBS 51 077.880.617 070.802.253
Kiém tra thay thé cac tim dp bi mon thung, han bd sung
30 [cac tAm &p cho cac gian dng qua nhiét, tai nhiét bi mai mon SPBS 52 190.296.418 181.671.784
ctia 16 hoi Té may 02 — NMND Viing Ang 1
Thué cdu thao 1ip xi lanh thay lyc cin dimg may hut than
31 . \ : . 57.429.993 56.624.054
01 dé sua chira ro dau — NMND Viing Ang 1 SDBS 53
Xir Iy khan 1o xi hé duong liy mu hoi tai nhiét lanh, tuong
32 ¢ 1o hoi t6 may 1 - NMND Viing Ang 1 SPBS 54 194.832.000 194.832.000
. . .623.322.4
Thay the stra chira gia d& h¢ thong thang mang cap khu vuc 6.623.3 80
33 |16 hoi té méy s6 1, s6 2 NMND Viing Ang 1 nam 2025 SDBS 55 21:537.612.720
Yot g ane 2.358.564.472
Gia cong lip dit duong dng dan than va tro tir san phén ly
34 |méy nghién Té 1, TS 2 va dinh Silo tro bay - NMND Viing SPBS 56 504.325.632 -
Ang 1
Lip dat bd sung va thay thé diéu hoa cho cac hé théng -
35 NMND Viing Ang ) SDBS 57 771.122.170 -
5 Hop dong 50/PVP.TM-
II (Hgp dong Nhon Trach 1 PVPS/2021/DV 39.241.618.746 32.437.562.608
1| Xuly bét thuong RHSC GT11 NMD Nhon Trach 1 SbBS 05 11.386.437.453 7.157.747.298
2 | Xty bét thuong RHSC GT12 NMBD Nhon Trach | SBBS 06 8.964.953.697 7.856.772.858
3 |Thué chuyén gia v CCDC thuc hién xir 1y bat thuong SPBS 07 18.890.227.596 17.423.042.452

RHSC GT11 va GT12 NMb Nhon Trach 1
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Gia tri hop dong (da

GT nghiém thu

Stt Goi thau/hang muc cong viéc So hop dong bao gﬁm VAT) hoan ghanh (da bao Ghi chu
gom VAT)
Hop dﬁng s6
111 |Hop dong Ca Mau 1&2 72/PVP.TM- 6.493.722.116 5.549.326.961
PVPS/2020/DV
1 |Kiém tra, danh gia bo ECO3 HP 16 thu hdi nhiét 11 PLPS s6 01 447.469.921 355.521.288
2 |Kiém tra, danh gia bp ECO3 HP 16 thu hdi nhiét 21 PLPS 56 02 566.710.221 508.637.400
Kiém tra, danh gia ban thé 16, do do day, thay thé co dng fintube £
3 EVA LP Lo 21 chua duoc ning cip vt lidu PLPS 56 03 626.285.569 472.199.018
4 |Kiém tra, danh gia bo ECO HP3 Lo thu hdi nhigt 22 PLPS s6 04 950.117.761 711.825.622
Kiém tra, danh gia ban thé 16, do do day, thay thé cic co dng £
5 fintube EVA LP Lo 22 chua dugc nang cp vit liéu PLPS 56 05 1.182.338.627 1.074.129.604
6 [HO tro kiém tra chuyén sau cic may phat PLPS 56 06 297.761.404 286.146.840
7 |Dich vu Thay thé m&i bon chwa héa chit HCl NMP Ca Mau 1 PLPS s6 07 262.017.968 251.564.861
] 3[1;}:;“ Gia c0 cac guide support cho Module 3 Lo 22 NMb Ca PLPS s6 08 730.576.578 742.384.718
9 E/E:: Ifu Gia c0 cac guide support cho Module 3 Lo 11 NMP Ca PLPS s6 09 345.549.134 330.837.353
10 3[1;}11 ;/1_1 Gia c0 cac guide support cho Module 3 Lo 12 NMb Ca PLPS sé 10 345.549 134 330.837.353
1 E/f;l}llruGia ¢0 cac guide support cho Module 3 Lo 21 NMPD Ca PLPS s6 11 345.549.134 242.179.513
Cung cép dich vu hd trg kiém tra may phét chuyén su nha may ;
12 dién Ca Mau | trong dip ngimg méy thing 8/2025 PLPS s0 12 269.070.655 147.567.368
Dich vu thi cong ldp dat thanh la han ché rung dong éng fintube ;
13 thng 1&2 module # 2 ECO HP3 16 22 PLPS s0 13 124.726.010 95.496.022
Téng 85.479.061.271 62.172.675.779
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