TONG CONG TY PIEN LUC DAU KHI YN-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP DICH VU KY THUAT Péc lip — T do — Hanh phiic
PIEN LU'C DAU KHI VIET NAM

$6:458/BC-DVKT-KTKH Ha Néi, ngay A6 thdng 3 nim 2026

BAO CAO CUA BAN GIAM POC
VE HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA PHUONG HUGNG HOAT PONG NAM 2026

Ban Giam dbc Céng ty Cb phn Dich vu K§ thuat Dién lwc Dau khi Viét
Nam (PV Power Services) xin bdo cdo Dai hdi dong ¢d dong veé céc hoat ddng
san xuat kinh doanh (SXKD) trong nim 2025 va phuong hudng hoat dong nim
2026 nhu sau:

PHAN I: TINH HINH THU'C HIEN CAC NHIEM VU SXKD NAM 2025

1. Tinh hinh chung va két qué thwe hién SXKD nim 2025

a. Thuan lgi:

- HA tro cta cb ddng 16n PV Power trong viée trién khai cac Hop ddng dai -
han dd ky tai cac Nha mdy dién (NMD) Ca Mau 1&2, Nhon Trach 1, Nhon - .
Trach 2 va Nha méy nhiét dién (NMND) Viing Ang 1.

- Dbi ngll nhan sy k§ thuat ctia PV Power Services ¢6 tay nghé va chuyén
mon ngay mot ning cao do da dugce tham gia vao cac cdng viée bao dudng
sira chira thudmg xuyén hon nhét 13 cdp d6 dai tu thit bi; C6 didu kién lam
viéc thuc té vdi chuyén gia nudc ngoai trong thoi gian thyc hién sira chita
dinh ky.

- Téap thé Ban ldnh dao, NLP doan két chung stre/chung 1ong néu cao tinh
than trdch nhiém thuc hién chire trach, nhiém vu cla minh, ting cudng
cong tac quan ly, quan tri gop phéan nang cao hiéu qua san xuat kinh doanh.

b. Kho khin:

- Du dia tir cic hop dong bao dudng stra chita dai han véi gi4 tri doanh
thu/lgi nhuén 1én khéng con, cac Hop dong dau thawki mdi déu cé gia tri
giam réit nhiéu, trong d6, doanh thu Hop dong BDSC thudng xuyén NMD
Nhon Trach 2 sut gidm nghiém trong. Ngoai ra, ndm 2025, c4dc nha may
dién ctia PV Power khong c6 stra chira dinh ky/stra chita 1én.

- Doanh thu hoat d6ng tai chinh giam so véi ké hoach (giam trire tiép vao loi
nhufn), chil yéu do l4i sudt ngin hang thip di anh hudng truc tiép t6i loi
nhuén cua Cong ty.

- Nhém gia ting doanh thu vi mé réng déi trong khach hang, Céng ty di tim
kiém thém céc khach hang mdi ngoai cac khach hang truyén théng 13 cac
nhd may dién ctia PV Power. Tuy nhién, trong qua trinh thuc hién cac hop
d("ing dich vu ngoai, c6 thdi diém thuc hién nhiéu du 4n ciing mét lac din
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dén thiéu nhan su k¥ thuat cao va cong cu dung cu dé thyuc hién cong viéc,
Cong ty phai thué nhan su ngoai, lam tang chi phi, giam canh tranh.

Nhan thic dugce cac kho khan, thuan lgi trén, Ban 1anh dao Cong ty da chu

dong trong cong tac diéu hanh, bam sat cac muc tiéu nhiém vu san xuét kinh
doanh, phan dau hoan thanh ké hoach duogc giao, két qua dat dugc nhu sau:

Pon vi tinh: Ty dong

o en Keé hoach | Thuc hién Ty 1€
TT Chi ti¢u 2025 2025 TH/IzH.(%)
I | Doanh thu 297,04 387,00 130,29%
L1 f:y"; hv’é’;’ h"gt"sz ’Z’P‘ig’g :fe”:‘)'”g 152,46 189,70 124,43%
1 | Doanh thu SCTX 149,46 147,71
2 | Doanh thu phat sinh 3,00 41,99
L2 f;;’(;’ih thu phat trién dich vy 140,89 176,56 125,32%
1 | Doanh thu dich vu k¥ thuat 65,85 122,68 186,31%
2 | Doanh thu cung cép vat tu 74,60 53,44 71,64%
3 | Doanh thu cho thué VPHN 0,44 0,44 100%
1.3 | Doanh thu hoat dong tai chinh 3,70 2,66 71,89%
1.4 | Thu nhdp khac 2,13
L5 | Doanh thu OEM 15,95
II | Tong chi phi 278,99 368,22 131,98%
III | Loi nhuin trwéc thué 18,05 18,78 104,04%
IV | Loi nhuén sau thué 14,44 14,94 103,46%
V | Cac khoan phai ngp NSNN 18,75 21,85 118,43%
VI | Cac khoan da ngp NSNN 18,75 25,45 135,73%

Panh gia tinh hinh thyc hién:

L/
0’0

Doanh thu: Tong gia tri thuc hién nam 2025 13 387,00/297,04 ty dong, dat
130,29% ké hoach, ting 89,96 ty dong so voi ké hoach, trong do:

Doanh thu SCTX giam 1,75 ty dong do:

Hop déng Ca Mau 1&2: Giam 2,55 ty dong do ding may trén 31 ngay.

Hop dong Nhon Trach 2: Tang 0,80 ty dong theo thuc té thuc hién (do ghi
nhan doanh thu SCTX tur 15-31/12/2024 sang nam 2025).

Doanh thu phat sinh cta cac Hop déng SCTX ting 38,99 ty dong do:

Hop dong Ca Mau 1&2: Tang 5,09 ty déng phat sinh ctia Hop dong thudng
xuyén.

Hop dong Nhon Trach 1: Tang 14,12 ty dong chu yéu do xtr 1y bat thuong
RHSC GT11 va xir ly bat thuong RHSC GT12 Nhon Trach 1.

Hop dong Viing Ang 1: (i) Tang 11,12 ty ddng phan phat sinh theo thyc té
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thye hién cac SDBS cia HDO0S; (ii) Tang 8,67 ty ddng thuc hién Hop dong
thay thé sira chita gi4 d& hé thong thang méng cép khu vuc 16 hoi t6 may sb
1, 6 2 NMD Viing Ang 1 nim 2025.

Doanh thu phat trién DVKT k¥ thuit: Pat 122,68/65,85 ty dong, ting
56,83 ty dong chu yéu do: Ngoai cac HD tai Formosa Ha Tinh, PVPS thuc
hién va ghi nhan doanh thu dbi v&i cic goi thdu BDSC dinh ky tai cac
NMDP Séng Héu 1, Duyén Hai 3, Mong Duong 2, Nghi Son 2 BOT,..

Doanh thu méng cong vige cung cap vat tu/hang hoa dat 53 44/74 60 ty
dong, gidm 21,16 t¥ ddng so véi ké hoach theo thyc t& thue hién cung cép
vat tu/hang héa/éc quy cho Duyén Hai 3, Mdng Duong 1, Thing Long,...
Doanh thu hoat déng tai chinh gidm 1,04 tj ddng theo thuc té.

Thu nh4p khéc ghi nhén ting 2,13 tJ ddng, chi yéu do ting thu nhap dbi
v6i khoan phai tra khich hang Cong ty Design va Céng ty OCD.

Doanh thu tir nha thau OEM ctia Hop déng Nhon Trach 1 ting 15,95 t§
dong (khong tao ra lgi nhuin).

Chi phi: 368,22/278,99 ty ddng, dat 131,98% ké hoach.

Loi nhuin truée thué: 18,78/18,05 ty ddng, dat 104,04% ké hoach do yéu

t0 doanh thu tdng/giam néu trén.

Cong ty da ting cudng co'ng tac phat trién dich vu (ky két va thuc hién
thém nhleu hop ddéng méi), t81 wu hoéa st dung nguon nhén lyc hiéu qua trong -
phat trién dich vu va SCDXK cic NMB ddng thoi tiét kiém, tiét g1am t6i da cac .

khoan muc chi phi quan ly; gian tidn d6 thuc hién diu tw/mua sim mot sb tai
san/trang thiét bi chua thuc su cAn thiét,... nhim gia ting lgi nhuin/hiéu qua san
xuét kinh doanh; mit khac van duy tri én dinh ché do, tién luong, thu nhép cho
ngudi lao dong.

’
e

2.1.

Chi tiéu npp ngin sich Nha nwdc: S6 da ndp 22,45/18,75 ty ddng, dat

135,73% k& hoach.
Cic hoat dong chinh cia Cong ty
Cong tac bao dwing sira chiva cdc Nha mdy dién

Thuce hién cng tic BDSC thudmg xuyén, dot xuét va xir I)’rrsl,.r cb cac NMPD
Ca Mau 1&2, Nhon Trach 1, Nhon Trach 2 va NMNP Viing Ang 1, hoan

thanh 100% khéi luong céng viée so véi k& hoach @& ra, &am bao céc nha -

mdy vin hach an todn, hiéu qua, dat d§ kha dung va dé tin cdy cao.

Hoan thanh cong téc xir 1y bat thudng RHSC GT11, GT12 NMP Nhon
Trach 1. o

Phat tridn dich vu k¥ thuét trong nginh va ngodi nganh, trong nam 2025,
PVPS d3 thuc hién cac cbng vig¢e chinh nhu sau:
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2.2,

Thuc hién hop ddng thudng xuyén 03 nam xuong ning luong, xuong cong
dung (3R, 3D) va hop ddng bao duong nha miy Luyén coc, hop ddng bao
dudng stra chita nha may Thiéu két tai Nha mdy dién Formosa Ha Tinh.

Cung cip dich vu bao tri BOP t5 méy 2 - NMD Nghi Son 2.

Dai tu quat; Tiéu tu géi truc méy phat - Dot 2, NMD Mong Duong,.

Pai tu Van; Pai tu C&l; Tiéu tu C&I, NMD Thing Long.

Cung cép dich vu stra chira Hé théng Tuabin - M4y phat va hé théng phu
trg to may S1 — NMND Duyén Hai 3.

Thye hién cac hop dong tal NMND Song Hau 1 gdm: Cung cip dich vu
trung tu Tuabin ha 4 ap T may S1 va 52 NMND Song Hau 1; Cung cip dich
vu dai tu 19 van diéu khién Tuabin t5 may S1 va S2 NMND Séng Hau 1.

Thuc hién bao dudng kiém tra dinh k¥ Turbin mdy phat clia Nha may dién
Formosa Nhon Trach.

Thye hién Hop ddng Cung cép dich vu stra chita hé théng Tuabin — May
phat va hé thdng phy trg T méy S3 NIV[ND Duyén Hai 3 mé rong.

Thyc hién hgp ddng gbi théu: Cung cép, 1ap dat cac trang thiét bi ATTT

g1a1 doan 1 d& dam bao tudn thi céc quy dinh v& ATTT cép d6 3 dbi voi He

théng didu khién phan tan (DCS) cia NMD Nhon Trach 1.

Thyc hién hop ddng dich vu quan ly, van hanh, bio dudng, sira chlta hé

thdng dlen mit tréi mai nha tai Nha may Ca Mau (nam 2025).
Cung cap dich vu béo dubng stra chita dinh k¥ hé théng dién ty ding céc

T8 mdy, thi nghiém va kiém dinh hé thdng relay béao vé, cdc thiét b dién —

NMND Thai Binh 2.

Thuc hién va nghlem thu céc hop déng BDSC tai Nha may Nhiét dién
Moéng Duong 2 gbm: Stra chira bom nudc; Stra chita bom chan khéng; Stra
chita thudng xuyén NMND Mdng Duong 2 ndm 2025; BDSC quat hudéng
truc va quat ly tim NMND Méng Duong 2 ndm 2025; Bao dudng sira chita
hé théng BOP-B§ phin nudc 1am mét-va FGD; Béo dudng sira chita hé
théng BOP-B& phan thai xi.

Thuyc hién cac hop dong cung cap vt fu, hang hoa: Cung cip Vat tr va
dich vu Pai tu Hé thong APH va GGH - T4 may S1 NMND Duyén Hai 3;
Cung cép, 18p &3t ac quy cho NMND Mong Duong 1; Thuc hién hop ddng
cap hang héa cho NMND Thing Long.

Céng tdc dau tw mua sam

Trong ndm 2025, PVPS thyc hién dAu tr mua sém la: 9,22/9,56 ty déng,
dat 96,5% ké hoach, trong do:

Mua sim cong cu dung cu: 8,07/8,1 ty dﬁ“)ng, dat 99,5% ké hoach.

Mua sém trang thiét bi phuc vu san xuét tai cdc chi nhanh: 0,02/0,02 ty
ddng, dat 100% ké hoach. -

Mua sdm phuc vy cbng tdc quan 1y: 0,14/0,23 ty ddng, dat 61,1% k& hoach.
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Mua sém phuong tién: 0,99/1,2 ty ddng, dat 82,5% ké hoach.

2.3. Céng tic dao tao, phat trién nguén nhin lyc

Trién khai giao ké hoach ddo tao nam 2025 cho cdc don vi thyc hién, trong
do6 chu trong tang cudng bdi ducmg kém c@p ndi bd tai cac Chi nhanh. Cong ty
da thong qua ké hoach chi tiét cong tac ddo tao ndi bd nim 2025 tai cac Chi
nhénh theo Quy ché ddo tao hlen hanh. Thyc hién tdng sd lwot dao tao 274/274
ngucn dat 100% k& hoach véi tdng kinh phi 1.460/1.550 triéu dong, dat 94,26%

ké hoach, trong d6:

+ Dao tao thudng xuyén cho 120 luot nguodi véi tbng kinh phi 0,38 tridu
dong.
Pao tao tiéng Anh giao tiép cho 67 luot ngudi, chi phi 0,32 ty ddng.
Pao tao chuyén siu cho 21 lugt ngudi voi tdng kinh phi 0,56 ty ddng.
B‘éo tao ndng béc, tai dao tao cho 66 lugt ngudi vai tdng kinh phi 13 0,2 ty
dong.
2.4.° Cong tdc lao djng
a. Cbng tdc to chirc nhén su:
Tinh dén thoi didm 31/12/2025, Cong ty c6 441 lao ddng, cu thé nhur sau:
+ Ban lanh dao (HDQT, Ban kidm so4t, Ban gidm dbc va KTT): 08 ngudi.
+ B0 phan Kiém toan ndi bd: 01 ngudi.
+ 05 phong chirc néng: 56 nguoi.
+ 04 Chi nhanh: 376 ngudi.
b.  Cong téc quan Iy va sw dung lao djng
> Tang gidm trong kp:
Stt Chi tiéu Domvi | o Ghi chii
1 | Laoddng dau ky Nguoi 428
2 | Lao ddng ting trong ky | Ngudi 79
3 | Lao ddng gidm trong ky | Nguoi 66
4 | Lao dong cudi ky Ngudi 441
»  Co cdulao dong:
Stt Chi tiéu Pon vi tinh :2:;":21:)‘2‘-’;‘
I | Theo gidi tinh Ngudi 441
I | Nam - 398
2 | Nit - 43
II | Theo d9 tudi Nguvi 441
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- . s Thue hién
Stt Chi ticu Pon vi tinh nim 2025
1 | Dudi 30 tudi - 55
2 131-39 tudi - 166
3 | 40-49 tudi - 180
4 |50-55 tudi - 31
5 | Trén 55 tudi - 9
6 | Tudi binh quéan - 39.3
I | Theo trinh dg dao tao Nguoi 441
1 | Tiéns§ - 0
2 | Thac s§ - 23
3 | DPaihoc - 199
4 | Cao ding - 65
5 | Trung cip - 84
6 |CNKT +Laixe - 70
7 | Lao dong phd thong - 0
» Cong tdc qudn ly lao dong:

Céng ty d4 ra soét, giao dinh bién cho cc phong, don vi véi dinh bién lao
d6ng toan Cong ty ndm 2025 1a 514 nguoi.

Cong ty d& thuc hién ddy da va kip thoi giai quyét thoi viée, chuyén cong
téac/ki moi HPLD; gidi quyét nghi hudng ché d6 huu tri, ludn chuyén/bd
nhiém lai/bd nhiém méi theo ding quy dinh, phi hop v6i tinh hinh SXKD.
Céng ty d4 giai quyt thoi viée, chuyén cong tac dbi v6i 66 nhan su.

Thue hién ky hop ddng lao dong c6 thdi han 12 thing tré 1én dbi voi lao
dong méi tiép nhan.

Cong tac hd so can bd: quan Iy, sfip xép, bd sung hd so CBCNV Cong ty va
ké khai 1y lich c4n bg theo huéng dén ctia B Néi vu.

Panh gia: Cong tac quan ly lao déng dugc trién khai theo quy ché quy dinh

ctia Pang, Nha nuée, Tong cong ty va Cong ty, dm bao tinh kip thdi, hidu qua
phuc vu cho nhiém vu chinh trj va tridn khai c4c hoat d6ng san xudt kinth doanh
cuia Cong ty.

2.5. Céng tdc tién hrong, thudng vi ché dp chinh sich cho CBCNV

Quyét toan quy tién lwong nim 2024 va xay dung ké hoach quy tién lwong
ndm 2025.

Thuc hién chi trd Juong cho CBCNV theo Quy ché tra luong s6
108/QB/DVKT-HDQT ngay 25/6/2024; thyc hién danh gia tép thé,
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2.6.

CBCNV theo Quy ché dugc ban hanh kém theo Quyét dinh 5O
109/QD/DVKT-HPQT ngay 25/6/2024 cha Hoi ddng Quan tri Céng ty.
HPQT Céng ty di c6 Quyét dinh sé 22/QB/DVKT-HPQT ngay
18/02/2025 v& viéc phé duyét bd sung va ban hanh Quy ché tra luong cho
CBCNYV k¥ thuat cao.

XAy dung va ban hanh Quy ché tra luong, thi lao, tién thudng cho ngudi
quan ly Coéng ty theo Quyét dinh s 132/QP/DVKT-HDQT ngiy
15/8/2025 va sira ddi Quy ché tra luong, thil lao, tién thudng ngudi quan 1y
theo Quyét dinh sb 175/QD/DVKT-HPQT ngay 18/11/2025.

Trién khai ning lrong dinh ky ndm 2025 cho CBCNV Cong ty.

Két qua thwe hién:

Lao ddng binh quén: 428 ngudi.
Tién luong binh quan: 21,28 triu dong/ngudi/thang.
Thu nhip binh quén: 24,11 triéu dong/ngudi/thang.

Thuec hién chi trd cac khoan phu cép déc hai, trg cép in ca, thudng an toan
theo ddng quy dinh.

Céng tdc an toan sicc khée moi truwong, phong chong chdy né

Trong ndm 2025, c¢dng tac an toan, vé sinh lao ddng, phong chéng chay nd

(ATVSLD-PCCN) ctiia Céng ty ludn duge quan tam Cong ty d4 dam bao cong
tac an toan vé sinh lao dong, phong chong chay no va bao vé mdi truong, khong
dé xay ra vu tai nan lao dfng va su c¢b chiy nd, khéng cb ngum bi méc bénh
nghd nghiép. Hoi déng ATVSLD Téng Cong ty di chim didm cong tac
ATVSLD-PCCN tai Cong ty ndm 2025, dat 98/ 100 diém, @ tidu chuin dé dat
danh hiéu “Bao dam an toan - v& sinh lao dong xut sic”. Két qua thuc hién cu
thé nhu sau:

T4 chite cac ki hudn luyén ATVSLD, kiém tra sit hach an toan dién dinh -

ky; Kiém dinh cac thiét bi c6 yéu cdu nghiém ngit vé an toan lao dong;
Kim tra cong tic ATVSLD, PCCN & BVMT.

T4 chirc do kidm méi trudng lao ddéng, kham stc khée dinh k¥, kham phét
hién bénh nghé nghiép; Thuc hién cdng tac xét thudng an toan, bdi dudng
hién v4t dinh ky hang thang.

Trang bi diy di phuong tién béo vé c4 nhan cho ngudi lao dong.

T4 chitc hudng rng thang hanh ddng ATVSLD, PCCN, BVMT ndm 2025.

Tang cuong cdng tac an ninh, an toan, PCCN trong mua kho, dip tét Duong
lich, tét Nguyén dén, 18 30/4-01/5, 18 Qubc khénh 02/9.

Gi4m sat an toan trong hoat ddng BDSC thudng xuyén va cac ky sira chita
16n cua Cong ty tai cdc NMP Ca Mau 1&2, Nhon Trach 1&2, Viing Ang 1,
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Formosa Ha Tinh, Formosa Nhon Trach, Nghi Son 2, Méng Duong 2, Théi
Binh 2, S6éng Hau 1, Duyén Hai 3, Duyén Hai 3 mé rdng...; Cép nhét cac
hoat dong sira chira trong ngay, nhiic nhé ngudi lao dong tuén thu cic quy
dmh trong cbng tac ATSKMT, déc b1et cdc cong viée ¢O nguy co cao giy
mét an toan lao ddng, nguy co chdy nd, va anh hudng dén méi trudmg.

Bio c4o Tong Coéng ty, S¢ Y t&, S& N6i vu dia phuong thdng k& dinh ky vé

ATVSLP, PCCN va tinh hinh tai nan lao dong cua Coéng ty.
2.7. Cong tdc khoa hoc cong nghé

2.8.

Ngay tir diu nim, Céng ty d3 trién khai cong tac phat dong phong trao
cOng tac sang kién céi tién k¥ thudt, img dung khoa hoc c6ng nghé cho toan
thé CBCNV.
Hoi ddng sang kién thyc hién théng béo, phd bién cic ndi dung lién quan
dén cong tac sing kién cai tién k¥ thuat do Tdng cong ty dinh hudng.
Nim 2025, Céng ty c6 29 sang kién cai tién k¥ thuat duge cong nhén/cp
gify chimg nhan (CNCM 11 séng kién; CNNT 10 sang kién; CNHT 07
sang kién; P.XTAT 01 sang kién), mang lai loi ich v& thoi gian, hidu qua
kinh té trong cong tac san xuét kinh doanh ctia Céng ty.
Cic hoat djng 16 chirc dodn thé, an sinh xi hji, chim lo doi song
Céng tac an sinh x4 hoi:
Trong nam 2025, cong tdc an sinh x& h¢i cha don vi tép trung vao cong
tac cham lo doi song cho CBCNV trong dip Tét Nguyén dan At Ty ndm
2025. Két qua: H3 tro kinh phi t8 chic chuorng trmh Tet sum vy - Xuan
Nghla tmh Déu khi nhan dlp Tét At Ty véi téng sb tidn 14 52 triéu ddng;
H3 tro th chirc cac giai thé thao, hdi thao, bita in cong doan: 71,5 tneu
dong, Hb trg CBCNV Cong ty bi bénh hiém nghéo va bj tai nan véi sb
tién 06 tridu dong. Mua banh Trung thu cho CBCNV: 205 578 triéu ddng;
Tang qua va mung tudi cho 430 CBCNV nhin dip tét Nguyén dan véi
tdng sb tidn 14 253,5 tridu ddng; Chi hd trg nguoi lao ddng thue hién cong
tac stra chita 1én cdc nha may dién Nghi Son 1, Duyén Hai 3 vdi tbng sb
tidn: 18,1 tridu ddng. Ting qua cho 05 ngudi lao ddng tai Chi nhanh Ha
Tinh nhén dip ban giao va gin bién nha “Mai 4m Cong doan Dau khi”:
2,5 triéu ddng,
Thuc hién phat déng ciia Téng Cong ty, Cong ty da kéu goi toan thé
CBCNV lam thém dé tao nguén kinh phi thyc hién cac hoat déng cta Téap
doan, bao gdm: (i) Ung ho, hd trg ddng bao bi thién tai, bdo 1ii va cac hoat
déng an sinh khac; (ii) Ung hé Quy tuong trg Diu khi; (iii) Ung ho hoat
déng “Vi thé hé tré” ctia Poan thanh men Tap dodn va “Nghia tinh ddng
d6i” ctia Hoi Cuu chién binh v&i tdng sb tién cho 03 dot 13 413,61 triéu
dong.
Céng tac cham lo doi séng CBCNV va cic phong trao doan thé:
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Céng ty d4 thue hién viée trich ndp, déng BHXH, BHYT, BHTN day da va
thue hién cdc ché d6 chinh sach khac cho CBCNV Céng ty theo ding quy
dinh ciia Nha nuéc. Tinh dén 31/12/2025, s6 lao déng tham gia BHXH tai
don vi 14 422 ngudi, hang thang trich ndp khoédng 1,48 ty dong.

Giai quyét ché d bm, dau, thai san... ddy da theo quy dinh.

Tham gia BHXH dién t1t, ndp hé so qua mang va qua buu dién.

Trang bi ddy du bao ho lao ddng theo diing quy dinh.

L4p k& hoach va b6 tri nghi phép cho ngudi lao déng ndm 2025.

T4 chitc chwong trinh nghi mat nim 2025 cho NLD.

Mua vi huéng din sir dung bao hidm con ngudi két hop mirc trdch nhiém
cao cho CBCNV Céng ty ndm 2025; Mua BHNT cho lao dfng k¥ thuét cao
nam 2025.

Thue hién chi tir qu§ phic loi cho toan th8 CBCNV Céng ty véi tong sb
tidn 13 1.942,8 triéu ddng, cu thé: chi cho ngudi lao déng nhan dip Tét
Neuyén d4n va ddu xuén At Ty ndm 2025; K¥ niém ngay Qudc té phu nit
8/3; Qubc té thidu nhi 1/6; T6 chirc sinh nhit; Ting qua cho thuong binh,
bénh binh va gia dinh liét s§; Tét Trung thu; Ngay phu nit Viét Nam 20/10;
H3 tro chim séc sic dep d6i voi nit can bd nhén vién; tro cép Huru tri...

Panh gis: Cong ty d thuc hién cic ché d6 chinh sach dbi véi ngudi lao

d6ng; Khen thudng, phic loi, an ca, ché 46 BHXH: Céc ché 3 chinh séch dbi
véi ngudi lao dong duge giai quyét ddy du, kip thdi. S6 nguoi tham gia dong
BHXH, BHYT, BHTN dat 100%, thuc hién déng BHXH, BHYT, BHTN ding
Luit BHXH Viét Nam.

- 2.9. Céng tdac thi dua, khen thwdng

Trong ndm 2025, Cong ty da bao cao Hoi ddng Thi dua khen thuéng Téng

céng ty Dién luc Diu khi Viét Nam xét, trinh T4p doan Cong nghiép — Néng
luong quéc gia Viét Nam va Téng cong ty Dién lyc Dau khi Viét Nam khen
thudng cdc danh hiéu thi dua ndm 2025, cu thé nhu sau:

Péi voi tap thé: 05 tap thé lao ddng tién tién, 03 tap thé lao dong xuét séc, 04
tap th Gidy khen Téng Cong ty, 04 tap thé Gidy khen Tap doan.

Dbi v6i ¢4 nhan: 07 ¢4 nhan Bing khen B Tai chinh, 110 c4 nhan Chién sy
thi dua co sd, 20 ca nhin Giay khen T4p doan, 92 ca nhén Gidy khen Tong
Cong ty, 396 c4 nhén Lao dong tién tien.

Khen thuong dét xuét: khen thudng cho céc tap thé, c4 nhan d4 c6 thanh
tich trong cong tic ATVSLD-PCCN nidm 2024 va khen thuéng cho ¢4 nhén
va d6i thi dat giai tai Hoi thao ATVSLD-PCCN 14n thtr XV nim 2025;
khen thuéng cho CBCNV hodan thanh xuvét sic nhiém vu trong dip 18 30/4
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3.1

b)

& 01/5/2025; khen thudng cho tap thé va cdc ¢4 nhan CNNT hodn thanh tét
cong tic xir 1y khén RHS C t6 may GT12 NMP Nhon Trach 1; vinh danh
céc c4 nhan tidu biéu hoan thanh xuit séc nhiém vu nhan dip ky niém 10
nim thanh 14p Chi nhidnh Ha Tinh (26/01/2015 — 26/01/2025); khen thudng
cho tip thé va c4 nhan hoan thanh t6t cong tac Trung tu/dai tu t may sb 02
Nha mdy Nhiét dién Viing Ang 1 ndm 2024; Khen thudng cho céc tp thé
hoan thanh tt cong tac BDSC tai NMNP Duyén Hai 3 HD s& 86/HD-
NDDH-TTID-PVPS.25; Khen thuéng cho tip thé cic nhém dd hodn thanh
tét D86 vé viée gbi thiu 02PTV-SCL-2025: Cung cip dich vu sira chita hé
théng tuabin-méy phat va hé théng phu trg - TS miy S1 NMND DH3; Khen
thudng cho CNHT trong cong tac thuc hién Hep d6ng Formosa Ha Tinh.
Panh gia chung va bai hoc kinh nghiém

Danh gid chung:

Hoan thanh cdc cong tdc BDSC thuong xuyén, dot xult va xir Iy céc su ¢b,
tdn tai, bat thudng thiét bi/hé théng cac NMD Ca Mau 1&2, Nhon Trach 1,
Nhon Trach 2, Viing Ang 1 va Formosa Ha Tinh.

Thue hién cdng tic bao dudng SCPK dat/vugt tién do théng nhét véi Chu
diu tu, dic biét trong nam 2025, PVPS di hinh thanh ning luc thyc hién
BDSC 16n 2 cong viéc TBH-MPP gam may 600 MW trong cing mdt thoi
diém.

PV Power Services dd nd luc va hoan thanh tdt cdc chi tidu k& hoach dé ra,
doanh thu dat trén 130% ké hoach dirgc giao va loi nhuan thuc hién dat
trén 104% ké hoach.

Céng tac phat trién dich vu ngoai tiép tuc dugc ddy manh, tich cuc tim
kiém, mé& rong hop déng dich vu nham ning cao doanh thu va lgi nhudn
cho Cong ty.

Tén tai va bai hoc kinh nghigm:

Tén tai: '

Tinh trang ngudi lao dong nghi viée, chuyén céng tic do nhidu nguyén
nhén (chuyén qua cac NMB, du 4n cdng nghiép méi...) vin con tiép dién.
Thiéu ngudn nhan luc k¥ thuat cao @& dir ngudn cho cac dur 4n ¢ thé s8
tiép nhan trong twong lai gin. Nhan sy k§ thudt cdn han ché vé tiéng Anh
nén khé tiép can duge nhiéu mang cong viée.

Ty trong lao dong gidn tip, trai nganh nghé,... vin con cao so véi cic don
vi hoat ddng clng linh vuc, trong khi déc thu céng vigc BDSC doi hoi luc
luong k¥ thuft chuyén siu va nhidu kinh nghiém thue tién..

Bai hoc kinh nghiém:

Cén kip thoi nhin thirc, nhén dién cac di€m yeu, tdn tai, dic biét la cac
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cbng viée co tinh “nut thét cd chai” trong t& chite va hoat ddng ciia Cong ty
nhir: Co cu nhén luc bt cip, trinh 3 chuyén mdn va kinh nghiém cua luc
lugng lao doéng k¥ thuét chua dap img diy dt yéu cAu thue hién BDSC cép
d6 dai tu thiét bi day chuyén san xut dién trong bd canh thi trudng dich vu
k¥ thudt canh tranh; dong thoi, co s& vat ch&t/CCDC may méc thi cong cin
tiép tuc duge dAu tur, hoan thidn.

Trén co s& d6, can xAy dung va trién khai cic gidi php dbng bd, kha thi
nh3m ning cao chét lugng ngudn nhén lue, t81 wu co clu lao déng, ting
cudng ning lyc thi cdng va ndng cao nang suét lao ddng.
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PHAN II: KE HOACH SXKD NAM 2026

Mot s0 nhiém vu chinh:

Thuc hién bao dudng stra chita thudng xuyén, dot xuit/khic phuc bét
thudmg/su ¢b cta cdc NMBP Ca Mau 1&2, Nhon Trach 1, Nhon Trach 2,
NMND Viing Ang 1 va NMP Formosa Ha Tinh theo Hop dong di ky, dam
bao an toan, tién d0, chit lwong va hiéu qua.

Thuc hién cdng tac stra chita dinh ky cac nha may dién trong Tbng cong ty
dam bao chat lugng, tién 46 va an toan.

Téng cuong cong tac xic tién, tim kiém, ky két va thuc hién Hop ddng
cung cap dich vu k¥ thuat cho cac khéach hang/Chua dau tu méi ngoal cac
Hop dbng d3 ky phu hop v6i ning luc/kinh nghiém ctia Céng ty nhém t&i
uu héa sir dung ngudn nhan lue, tii san va miy mdc/cong cy dung cu dé gia
ting doanh thu, lgi nhuén, ning cao hiéu qua sén xuét kinh doanh cfing nhu
cai thién ddi sbng CBCNV clia Cong ty. Pam bio hoan thanh chi tidu
doanh thu DVKT ngoai SCXT trén 50% téng doanh thu k& hoach nim
2026 (420 ty ddng).

Ra soat, diéu chinh, hoan thién Chién Iugc phat trién clia PVPS dén nam
2030, tAm nhin dén nim 2050 phit hop véi céc muc tiéu k& hoach cia timg
giai doan; Xéy dung ké hoach phit hop theo dinh huéng cia Téng cong ty
13m co s& quén 1y va tridn khai thyce hién.

Chu ddng ra soat, danh gid céng tac chuyén dbi sb cta don vi phdi hop
cling Tong cong ty; d& xuét giai phap v& linh vure chuyén dbi sb, quan ly dir
liéu thong tin dé trién khai thyc hién, dam bao thdng nhét toin b hé thong
Tbng cong ty va don vi.

Tap trung ndng cao cbng tac quan ly, quan tri diéu hanh hoat déng cta
Céng ty. Kidm soat tt va tiét giam t6i da cac khoan chi phi (ddc biét chi
phi quén 1y, chi phi mua ngoai); Quan ly va sit dung vOn, tai san an todn,
dtng muc dich dam bao hoat dng SXKD c6 hiéu qua; Thyc hién cong tac
dAu tr/mua sém tai san/trang thiét bi, CCDC d4p tmg kip thoi phuc vu cong
tac bao dudng stra chita cac Nha mdy dién, dam bao tinh phép ly, theo quy
dinh hién hanh ctia Cong ty va Nha nuée.

Néng cao c¢ong tac quan ly, thuc hién tt céc hop déng, dich vu ngoai cac
don vi Téng cong ty; 14p phuong én kinh doanh va quéan ly thuc hién dam
bao lgi nhuén tir hoat déng cung cip dich vu tu 6 10%, tUr hoat ddng cung
chp vit tur tir 3-6%.

Thyre hién céc bién phap vé lao dong — tién luong va d6i méi doanh nghiép,
dam bao qu¥ luong hang nidm, ning cao thu nhap cho CBCNV, ngudi lao
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dong. Chu trong cdng tac dao tao ndi bd (dao tao thuc hanh khau thao lép
va cin chinh, danh gi4 chit luong thiét bi) d& rat ngén cach biét vé tay nghd
trong d6i ngii nguoi lao ddng, dic biét trong cong tac van hanh k¥ thuit,
quén 1y va BDSC thiét bi, nha may dién.

DPam bao chim lo ddi séng cho ngudi lao dong, tang cudng hoat déng céc
phong trdo doan thé trong todn Céng ty; khen thuéng, phic loi, &n ca, ché
d6 BHXH dam bao diy d theo quy dinh.

Chuén bi cho cdng tc stra chita dinh k¥ nim 2027 theo k& hoach.

Thirc hién céc nhiém vu khac do DPai hdi ddng ¢ déng giao.

Cic chi tiéu ké hoach nim 2026:

Téng doarh thu: 420,02 ty ddng, trong do:

Doanh thu cic Hop ddng trong PV Power 1a: 230,73 ty dong (trong d6
doanh thu SCTX 13 190,16 ty d6ng; phat sinh 8 ty dong; SCDK 32,22 ty
ddng).

Doanh thu phét trién kinh doanh dich vu ngoéi cic HD BDSC da ky véi
Tong Cong ty: 187,64 ty dong.

Doanh thu hoat déng tai chinh: 2,0 ty ddng.

Tdng chi phi: 401,46 tj ddng,

Loi nhuan trude thué: 18,56 ty dong.

Loi nhufn sau thué: 14,85 ty dong.

Ty 18 chia ¢cb tire: 7,9%.

Nop ngén séch nha mréc: 22,43 ty dong.

Lao ddng binh quan: 470 ngudi.

K& hoach dao tao: 318 luot nguoi.

Kinh phi dao tao: 3,12 ty dong.

K& hoach mua sém TSCD, TTB: 5,47 tj déng.

Mua sim CCDC, VITH: 11,94 ty ddng.

Céc yéu t6 dnh haémg dén Ké hoach SXKD nim 2026:

Doanh thu du kién cta cac hop ddng BDSC thudng xuyén trong ké hoach
SXKD déu dugc xay dung thién cao khi ddu thau lai. Tuy nhién, dén thoi
diém hién tai, hop déng BDSC thudong xuyén NMD Viing Ang 1 chua du
thau, hop ddng BDSC thudng xuyén NMD Ca Mau 1&2 d3 chio thiu tir
thdi diém thang 11/2025 nhimg chura ¢6 két qua, hop ddng BDSC thuong
xuyén NMP Nhon Trach 1 dang trong qué trinh chim théu, chua c6 két
qua. Céc yéu t& ndy s& dnh hudng truc tiép dén doanh thu, lgi nhuin nim
2026.
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Ty trong lao dong gian tiép, trai nganh nghé... con cao so véi cac don vi
hoat dong cang linh vire (khéng ¢ nhidu lao dong k¥ thuat chuyén nganh
sat DVKT BDSC thiét bi ddy chuyén nha mdy dién & bd may diéu hanh
Céng ty d3 kinh qua lam thue t&/truc tiép cong vide BDSC, dic biét 13 cp
d6 BDSC dai tu thiét bi). Lirc luong lao déng truc tiép ¢6 xu hudng chuyén
dich sang cic nha mday dién, nha may cong nghiép khac, anh hudng 16n téi
cbng téc phét trién dich vu cia Cong ty cling nhu hoat dong bao dudng sta
chira tai cac nha may hién hitu.

Ap luc chi tiéu doanh thu DVKT ngoai SCTX trén 50% tdng doanh thu ké
hoach nim 2026 trong béi canh (thudng cic tb may/mha may dién c6 quy
luét dimg may thire hién stra chita vao cac thang mia mua trong nam tir
thang 7-11 hang nim) hién chua dat ning luc trién khai 2 cong viéc BDSC
16n trong cling mdt thoi didm va phai thong qua d4u thiu canh tranh.

Nhén thire, nhin dién cia mot bd phin ngudi lao dong trude thach
thirc/khé khin, didm manh/co hoi/thdi co va con dudng phét trién phia
trréc clia PVPS con chua bam sat so v&i mdi trudng, thuc t& doi hoi cong
viéc DVKT hang ngay ctia PVPS, dic biét trude yéu ciu phai phat trién
PVPS trong béi canh toan b cong vide SXKD ctia PVPS c6 duge déu phai
théng qua ddu thiu canh tranh gay gét (hién trén thi trudng ¢6 gan 20 don
vi DVKT, trong d6 da phén 1a don vi tu nhin).

Hién nay, thi trudng dich vu k¥ thuit co nhiéu don vi tham gia, canh tranh
dAu thdu ngdy cang gay git, mat bang gia dich vu k¥ thudt & muic thip. Do

do, viéc dam bao ty sudt 1gi nhudn cua hoat déng cung cép dich vu tir 6- -

10%, hoat ddng cung cip vt tu tir 3-6% 1a mdt thach thire 16n d6i véi
PVPS.

Gidi phip thye hién ké hoz_lchi

Tang cudng cdng tac xic tién, tim kiém, ky két va thuc hién Hop ddng

“cung cép dich vu k§ thuat cho céc khéch hang/Chi dAu tir méi ngoai céc

Hop ddng d4 ky, phit hop vé6i ning luc/kinh nghiém ctia Céng ty nham téi
uu hoa sir dung ngu{‘")n nhéan luc, tai san va may moc/cong cu dung cu dé gia
ting doanh thu, loi nhuén, ning cao hiu qua san xut kinh doanh ciing nhur
cai thién doi séng CBCNV ciia Céng ty. Pam bao hoan thanh chi tiéu
doanh thu DVKT ngoai SCTX trén 50% tdng doanh thu k& hoach nim
2026 (420 ty ddng).

Chuén bj cdng tac nhan su phit hop dé thuc hién tét viée xay dung pham vi
cong viéc, bién phép thi céng, quy trinh BDSC chi tiét, phuong 4n kinh
doanh, phuong éan bao dudng sira chita d& dam bao moi ngudn lyc lubn sin
sang khi thuc hién cong tac bao dudng, stra chita.

Tang cudng ra soat, phén loai ¢dng ng va don déc khach hang thanh toan
theo tién d6 hop ddng nhim ning cao hidu qua thu hdi cong no va dam bao
ddng tién cho Céng ty.
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- Tép trung ndng cao cong tac quan ly, quan tri diéu hanh hoat dong cia
Céng ty, ra soat stra d6i va xdy dung méi ddng bd cac quy ché/quy dinh ndi
bd v.v.. nham tao khung phap 1y phuc vu c6ng tic quan 1y, diéu hanh theo
nguyén tic phtt hop véi tinh hinh hoat déng san xuét kinh doanh thuc té
ctia Cong ty (gén chit véi nguyén tic thi trudng DVKT canh tranh, tinh dic
thit nghé DVKT BDSC thiét bi nhi méy dién/an ninh ning luong va bio
toan phat trién vén chu).

- Xay dung pham vi cong viéc va ké hoach t& chirc thuc hién cong tac sira
chita thuong xuyén, dinh ky; Ra soat cac bién phap thi cong, phan tich an
toan cdng viéc trén co s& tudn theo thir tu vu tién: tai liéu ctia nha ché tao
gbc, céc quy chuin cia nganh, quy chuén qudc gia, quy chudn qubc té
trong cdng tac BDSC nha méy dién; Pic biét 14p ké hoach chudn bj diy du
va chi tiét, thanh 1ap cdc Ban chi dao dé hoan thanh t6t nhit cong téc sira
chita dinh ky cac Nha may dién theo ké hoach néu trén.

- Thuc hién t6t cong tac an toan, sirc khde, méi trurdmg, phong chéng chay nd
d& giam thidu céc rui ro c6 thé xay ra, c6 phuong 4n ngin ngira, xir 1y kip
thoi, ddm bao duy tri tdt céc hoat dong bao dudng, stra chita nhim ning cao
do6 an toan, tin cdy va kha dung cuia thiét bi, tb may.

- Kiém so4t tbt va tiét giam téi da céc khoan chi phi mét cach phi hop (dic
biét chi phi quan ly, chi phi dich vu mua ngoai); quan ly giam sat chat ch&
chi phi, thuc hién cong tac dAu tu/mua sim tai san/trang thiét bi, CCDC dé
dam bao dap tmg kip thoi cong viéc cong tdc bado dudng stra chita cac Nha -
may dién, dam bao tinh phap ly, theo quy dinh hién hanh cta Céng ty va
Nha nude.

- Trién khai c6 hiéu qué céc hanh lang trong quy ché lwong dé kip thoi dong
vién, khuyén khich ngudi lao dong gioi 1am viéc hiéu qua hon nita (thuc
hién tdt x&p loai hoan thanh c6ng viée hang thang; 4p dung lwong hiéu qua
va nang luong dinh ky).

Ban Giam dbc kinh bdo cédo Pai hoi ddng cb dong két qua thuc hién hoat
dong san xuét kinh doanh nim 2025 va ké hoach SXKD nim 2026 véi cdc ndi
dung trén.

Trén trong./.

Noi nhian:

-Pai hoi ddng cb déng (dé b/cio);
-HDQT;

-Ban KS;

-Cac PGP Cty (e-copy);

-Luu: VT, KTKH (TTNA-01b). |4~
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