TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
BIEN LUC DAU KHI VIET NAM - CTCP Poc lap — Ty do — Hanh phite
CONG TY CP DICH VU KY THUAT
PIEN LUC DAU KHI VIET NAM

sé: 136 /BKS —DVKT Ha Ngi, ngay 2§ thang F  nam 2020

BAO CAO
KET QUA HOAT PONG KIEM SOAT NAM 2019
VA KE HOACH HOAT PONG KIEM SOAT NAM 2020
CUA CONG TY CP DICH VU KY THUAT PIEN LU'C DAU KHI VIET NAM

Kinh giri:
- Téng cong ty Pién lyc Diu khi Viét Nam — CTCP (PV Power);
- Quy Cb dong Cong ty CP Dich vu K§ thuét Bién e Diu khi VN.
I Cian cir:

- Luat Doanh nghidp s 68/2014/QH13 ngay 26/11/2014 (Lu4t Doanh nghiép);

- Pidu J& Cong ty CP Dich vu K¥ thuét Dién luc DAu khi Viét Nam;

- Quy ché s 39/BKS-DVKT ngay 17/1/2020 quy dinh 5 chirc va hoat dong cta
Ban Kiém soat Céng ty C8 phin Dich vu K§ thuat Pién lwe Dau khi Viét Nam;

- Quyét dinh s§ 982/QP-PLDK ngay 13/9/2019 ctia Hoi ddng quan tri Téng
cdng ty Pién luc Déu khi Viét Nam - CTCP v& viéc ban hanh Quy ché quén Iy
vén cia Téng cong ty Pién lye Dau khi Viét Nam diu tr vao doanh nghiép
khac (Quy ché 982).

II.  Hoat dong cia Ban Kiém soat:

Ban kiém soat cia Cong ty C phin Dich vu K¥ thuat Dién lxc Diu khi Viét

Nam (sau ddy goi tit 13 Cong ty/PV Power Services) xin béo cdo hoat dong kiém soat

ndm 2019 tai PV Power Services véi cic ndi dung sau:

- Kiém tra tinh hop 1y, hop phép, trung thuc va mtc d6 cin trong trong hoat déng
quéan 1y, diéu hanh san xuét kinh doanh (SXKD); tb chitc cOng tic k& todn,
thdng k& va lap bdo cdo tai chinh (theo Luat Doanh nghiép);

- Thém dinh b4o céo tinh hinh kinh doanh, béo cdo d4nh gid cng tic quan 1y cia
Hoi ddng quan tri (theo Luat Doanh nghiép);

- Pénh gia viéc tudn thit phép luat, Didu 16 Céng ty, Nghi quyét PHDCD, céc
van ban chi dao, chit truong, chinh sich ciia PV Power clia Nguoi dai dién PV
Power tai doanh nghiép (theo Quy ché 982).

Tai thdi didm bdo céo, PV Power Services da cong bd Bao cdo Tai chinh nim

2019 dwoc kiém todn bdi Cong ty TNHH Deloiite Viét Nam, Ban Kiém so4t cin ci

vao cac quy dinh cta Luit Ké toan, Hé théng chudn muc ké todn Viét Nam, ché do ké
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to4n, chinh sich tdi chinh ctia Nha nudc, Didu 18 va Quy ché quén ly Tai chinh cta
Céng ty va céc tai lidu lién quan durge cong ty cong bd cong khai va/hodic cung cép
cho Ban Kiém so4t theo quy dinh d& thure hién theo phuong phap chon méu va 4p dung
céc k¥ thuét kidm tra cAn thiét, dbi chiéu vai sé liéu hach toan dé dua ra danh gia viéc
tuén thi cdc chudn muc va ché d6 ké todn hién hanh, cic nguyén tic va phwong phap
ké toan dugc 4p dung, cic udce tinh va xét dodn quan trong v& tinh hinh SXKD cia
Céng ty trong ndm 2019. Ban Kiém soét cho ring cbng viéc thim dinh, dua ra nhitng
co s& hop ly dé 1am c#n ¢t cho céc ¥ kién nhén xét va kién nghi dling véi chirc ning
nhiém vy ctia minh duge quy dinh tai Didu 18 Cong ty.

Péi voi hoat dong dau tu/mua sim, st dung cdc ngudn lyc phuc vu SXKD ciia
Céng ty, Ban Kiém so4t khong tryc tiép tham gia quan tri, didu hanh, do d6 Ban Kiém
soét tién hanh kiém tra theo phuong phap chon méu trén co s& hd so, chimg tir do
Céng ty cung chp d& dua ra cac ¥ kién dénh gis, nhén xét vishodc kién nghi hoan
thién.
I Két qua kiém soat:

1. Vé hoat ddng kinh doanh, t6 chic cong tic ké todn, théng ké va Hp bao cdo
tai chinh:
1.1. Huy déng, sit dung vén:
A A an T? é AR A LYY
S0 TT Co dong < . |Socophan | Sotién (VND)
von gop
Tdng cong ty Pién lyc Diu
1 | khi Viét Nam — CTCP 51% 7,650,000 | 76,500,000,000
(PV Power)
YTL Power Service Sdn.Bhd
2 18% 2,700,000 | 27,000,000,000
(YTL PS) ’ !
3 Cb dong khéc 31% 4,650,000 | 46,500,000,000
Cing 100% | 15,000,000 | 150,000,000,000
Luuy:

- Cé déng PV Power va YTL PS l& cdc cé déng sdng Idp, duoc qudn Iy giao dich
c6 phiéu theo hinh thirc “han ché chuyén nhwong”, thyc hién ché do béo cdo
giao dich tryc tiép véi co quan qudn Iy ching khodn 1o S6¢ giao dich Chitng
khodn Ha Ngi (HNX);

- C6 dong America LLC thudc nhém cé dong khdc thong qua giao dich tir do trén
thi trudng chimg khodn dd ndm gifé trén 5% tong so cé phiéu cia PV Power
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Services, tré thimh cé déng lon cua PV Power Services va ciing chiu sy quadn Iy
giao dich truc tiép clia HNX theo phwrong thite “han ché chuyén nhiong”, mire
ndm giit nay duoc duy iri va phdt trién trén 3 kp kinh doanh 2017 — 2019 ctia
PV Power Services v6i mikc ndm gifé cé phiéu PV Power Services ciia America
LLC hién tai 12,11% té’ng 56 b phiéu ctia PV Power Services. Tinh dén thoi
diém bdo cdo, ching t6i chiea nhdn dwgce cdc théng tin lién quan dén viée giao
dich c6 phiéu ciia cé dong nay.

Tién, twong dwong tién: theo s§ ligu kidm k8 tai thoi diém 31/12/2019, téng
cbng cac khoan tién va tuong duong tién 1a: 31,935,878,728 VND, bao gdm:
Tién méit: 270.616.436 VND;

Tién givi khong ky han tai cdc Ngdn hang: 4.665.262.292 VND;

Tién giki ¢6 ky han tai cac Ngan hang: 27.000.000.000 VND.

Piu tw tai chinh ngin han: 5.170.000.000 VND.

Pay 12 khoan tién giri ¢6 ki han tai Ngén hang TMCP Pai duong dang han ché
giao dich theo y8u cdu clia cic Ngin hang Nha nude, Cong ty vin dugc ghi
nh4n doanh thu ti chinh theo mic 13i tién giri c6 ky han.

Phai thu ngin han ciia khich hing: Tai thoi diém 31/12/2019, gi4 tri phai thu
ngén han tir khach hang l4: 355.100.473.774 VND, bao gdm:

Céng ty Dién luc Ddu khi Co Mau: 15.417.426.318 VND
Céng ty Dién lyc Ddu khi Nhon Trach: 194.277.260.058 VND
Céng ty CP Pién lwc Ddu khi Nhon Trach 2: 111.227.827.158 VND
Céng ty Dién lyc Déu khi Hé Tinh: 28.411.205.916 VND
Céng ty CP Thiy dién Dakdrinh: 88.470.553 VND
Cong ty Thuy dién Hua Na: 734.834.560 VND
Céng ty CP TM&DYV Dau khi Bién: _ 1.039.597.915 VND
Cde khdch hong khac: 3.883.851.296 VND
Tra trwée cho ngwdi ban ngin han: 892.461.121 VND
Phii thu ngéin han khic: 1.952.907.150 VND
Hang tdn kho: 18.909.997.680 VND
Phai thu dai han: 37.860.000 VND
Tai san ¢6 dinh: 27.579.229.469VND
Piu tu t3i chinh dai han (vén gop cb phin tai PAIC): 5.040.000000 VND
Tai san dai han khéc: 26.678.929.308 VND
Trong do Chi phi thué Vin phong Ha N§i: 24.119.686.741 VND
Téng tai sdn: 473.297.737.230 VND

Gi4 tri Tong tai san trén Bédo cdo tai chinh nim 2019 sau kiém toan giam

2.481,43 ty VND so v6i s§ liéu da phan 4nh trong Béo cdo tai chinh Quy 4/2019
(2.954,72 ty VND). Nguyén nhin do Céng ty thwrc hién diéu chinh gidm gi4 tri hang
t6n kho tuong ting v6i gidm céng ng phai tra dbi hang héa/thiét bj cia Nha thiu OEM
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Siemmens va dd dugc gidi trinh cu thé véi Uy Ban Chimg khoan Nha nuée, S& giao
dich Chiing khoan Ha Noi tai céng vin s6 174/DVKT-TCKT ngay 30/3/2020 vé& viéc
cOng bd Bdo cdo kidm toan bao cdo tai chinh 2019. Nhu vay, tai thei diém béo cdo, PV
Power Services d4 hoan thanh viée thue hién theo céc kién nghi ctia Thanh tra B6 Tai
chinh, Kiém toan Nha nudc cling nhu céc ¥ kién khuyén nghi ctia ¢b dong 16n 1a Téng
cdng ty Pién lye Diu khi Viét Nam- CTCP.,

Ban Kiém so4t d4nh gi4, B4o cdo tai chinh nam 2019 da dugc lap theo nguyén

tic than trong, hop 1y, phén 4nh ding tinh hinh vén va tai san Cong ty tai thoi didm

31/12/2019, phi hep véi céc quy dinh ctia chudn muc, ché d6 ké todn hién hanh. Ban

Kiém soat théng nhét véi cc ¥ kién da néu trong Béo cdo kiém toan doc 1ap ciia Kiém

toan vién.

1.2. Tinh hinh thue hign Ké hoach SXKD niim 2019 va mét sé chi tidu tai chinh

| tai thoi didm 31/12/2019:

1.2.1 Tinh hinh thiec hign ké hoach sin xudt kinh doanh:

a.  Doanh thu: Doanh thu thuin nim 2019 thwe hién duge 213,48/223,13 ty ddng,
twong duong 96% ké hoach SXKD néim 2019. Trong dé:

- Doanh thu trre tiép tai cdc nha mdy dién Ca Mau, Nhon Trach, Viing Ang: 1915ty
ddng, chiém 90% tdng doanh thu thyc hién, tvong dwong 86% tdng doanh thu
ké hoach 2019, dat trén 99% k& hoach theo hang muc twong ing;

- Doanh thu thye thanh — thie chi, nha thau phu: 2,07 ty ddng, chiém 1% doanh
thu thare hién (khong dur kién phat sinh trong ké hoach 2019);

- Doanh thu dich vu ngoai (bao gdm Chi nhanh Pa Ning): 19,88 ty ddng chiém 9%
doanh thu thye hién, twong dwong 66% ké hoach theo hang muc fuong Gng
Nguyén nhin din dén vi¢c khong hoan thanh ké hoach doanh thu chit yéu do:

+ Khéng phdt sinh doanh thu dwgce ghi nhdn tir cde hogt déng stka chita dinh ky
(tiéu tu) tai Nha mdy dién Ca Maw 182 nhur d3 dy kién trong ké hoach;

+ Chua dugc ghi nhdn gid tri thuc hién sia chita thuong xuyén (SCTX) trong
ndm 2019 cia Hop dong LGMT02C Nha mdy dién Formosa Ha Tinh do quy
trinh nghiém thu, xdc nhén khéi lwong hoan thimh cvia Chil ddu tw kéo dai;

+ Doanh thu thie hién tgi Chi nhdnh D Ngng chi dat 81% ké hoach dwoce giao
do tién dj thue hién mit 56 hang muc cong viée thay déi so véi ké hoach du kién.

Ban Kiém so4t d4nh gi4 cac hoat dong dich vu sira chita hop ddng bio dutng sira
chita cac Nha mday dién tai Ca Mau, Nhon Trach, Viing Ang duoc duy tri én dinh, co ban
d hoan thanh ké hoach SXKD 2019. Cong tac phat trién dich vy tuy khong dat theo ké
hoach dé ra nhung phai ghi nhén nhig nd luc Céng ty trong viée st dung triét d& néng hre
san xut hién c6 ctia Céng ty trong cbng tac tim kiém thi trudong/céng vise va da cb
nhitng chuyén bién tich cye, cu thé: Doanh thu thyc hién tir cdng tic phét trién dich vu
(bao gdm ca hoat ddng SXKD tai Pa Ning) ting 16 % mutc thyc hién trong ndm 2018,
trong do:




Ky hop déng LGMTO02C v& viéc thuc hién cong tic SCTX tai Nha mdy dién
Formosa Ha Tinh, Céng ty d& trién khai thie hién thém mot sb hang muc sira
chita dinh ky véi téng gi tri dwoc ghi nhan nam 2019 14 2,23 ty ddng;

Doanh thu thye hién tai Chi nhanh Pa Ning ting 51% so v&i ndm 2018;

Céng ty ciing da tiép can, ky két va thuc hién thanh cdng Hop ddng v6i mot
khach hang méi la Cong ty CP Maxtrust Viét Nam d& thye hién dich vu sta
chita tai Nha may di¢n Nong Son véi doanh thu duge ghi nhén [a 1,3 ty dong;
Cong ty cling di 1am viéc véi Chi ddu tir ¢ hoan thién, rit ngén quy trinh
nghiém thu cong viéc tai Nha mdy dién Formosa Ha Tinh, ddng thoi ting cudng
nhén su hd trg thu thép, téng hop ching tir phuc vu nghiém thu, thanh todn.

Chi phi sin xuit kink doanh: Téng chi phi dugc ghi nhén vao gid thinh SXKD
trong ki 1 195,25/211,33 tj dbng twong duong 92% ké hoach SXKD 2019, trong
dé6:

Chi phi thyc hién tai C Mau, Nhon Trach, Viing Ang va chi phi quan Iy viin phong
Cong ty la: 174,23/183,73 ty ddng, twong duong 95% ké hoach SXKD 2019;

Chi phi thye hién c4c dich vu ngoai (bao gdm Chi nhanh Da Ning) 13 18,85/27,6 ty
déng, fuong duong 68% ké hoach SXXD 2019,

Chi phi SXKD giam so v6i ké hoach do tie dfng ciia cdc yéu t6 sau:

Sw sut gidm lao dong tie ddu nim 2019 1& nguyén nhéan chinh lam giém chi phi
nhdn céng va cdc chi phi lién quan nhw chi phi thuéng an toan dién, chi phi
bdo h lao dong. Cu thé: S6 lwong lao ddng tai thoi diém 01/1/2019 1a 561
ngudi va tai thoi diém 31/12/2019 la 471 ngudi, gidm 90 ngudi twong duong
16% so véi ddu néim;

Chi phi khdu hao 15,62 1y dong, twong duong 89% ké hoach SXKD 2019 (gidm
11%) do mt 50 thiét bi, tai san dd hét thoi gian trich khdu hao, déng thoi Céng
ty ciing han ché mua sdm, ddu tw mdi;

Trén co 56 ké hoach dwoe duyét, Cong ty dp dung cde bién phdp tiét gidm chi
phi nhu sédp xép lai lao dong gidn tiép, ban hanh quy ché luong theo vi tri
cOng viéc va mikc d¢ ddp ting cdng vide, thdt chiit viée st dung, tiéu hao chi phi
vin phong, chi phi hoat dong Céng ty... ...

Mot s6 chi tiéu chi phi da dwoe tiét giam gbm:

Chi pht nhdn céng: 110,7/119,8 ty dong, twong duong 92% ké hoach SXKD
2019 (giam 8%);

Chi phi bdo h¢ lao dong: 5,61/6,5 t dong, tuong dwong 88% ké hoach SXKD
2019 (giam 12%);

Chi phi tuyén dung, déo tao: 0,86/1 ty déng, tuong duwong 86% ké hoach SXKD
2019 (giam 14%);

Chi phi vét tw tiéu hao phuc vu qudn Iy (nhién lidu, vin phong phdm...):
2,16/2,31 ty déng, twong dwong 93% ké hoach SXKD 2019 (gidm 7%).

Loi nhugn trieée thué:
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V6i mirc giam chi phi trong ky (8%) cao hon mitc giam vé& doanh thu (4%) nén
loi nhugn trude thué thye hign nim 2019 13 18,37/11,79 ty ddng, vuot 56% ké hoach
nim 2019,

1.2.2 M@t 56 chi tiéu téi chinh tgi théi didm 31/12/2019:

TT Chi tigu Donvi 1 Nam 2019
tinh

I | CAC HE SO VE KHA NANG SINH LOI
1 | Suétsinh 1&i cia tdng tai sén (ROA) % 2,97%
2 | Suét sinh 10 cia chii s& hitu (ROE) % 7,60%
3 | Loi nhuan truéc thué/doanh thu % 8,55%
II | CAC HE SO HOAT PONG
1 | Vong quay ng phai thu l4n 0,56
2 | Thoi gian phai thu trung binh Ngay 646,65
3 | Vong quay tdng tai san l4n 0,12
4 | Tai san ngén han/Téng tai san % 0,87
5 | Vong quay vbn luu dong lin 0,13
6 | Hiéu suét st dung vén cb dinh tan 3,23

III | CACHE SO CO CAU VON

Hé s6 bao toan vén ]
1 lan 0,99
(H= VCSH CK/VCSH PK)

2 | Ngudn vén chi s& hitw/Tong ngudn vén % 0,39
3 | H8 sb no tai san % 0,61
v cAg HE SO VE KHA NANG THANH
TOAN
1 | Hé sb thanh toan ng ngén han l&n 1,44
2 | Hg s6 thanh to4n nhanh 1in 1,38
3 | Hé sé ng phai thu/ng phai tra ngén han % 124%




1.3.

Té chire bd may, td chite nhin sw, cong tac tuyén dung va siv dung lae djng:
Téng s5 CBCNV clia PV Power Services tai thdi didm 31/12/2019 14 471

ngudi, gidm 90 ngudi so v6i thoi diém 01/01/2019 (561 ngudi) do nhu ciu thay dbi
moi trudng 1am viée hoic khong con nhu ciu lam viée tai Cong ty cla cd nhéan cta
ngudi lao dong.

Quy tién luong 2019 (chwa bao gdm céc khoan trich ndp theo hrong) duoc
quyét toan: 100 ty ddng, twong dwong 100% K& hoach 2019 giam 3% so véi
qu¥ luong thue hién 2018;

Chi phi tidn lwong d xAc dinh trong gi4 thanh 2019: 98,7 ty ddng dat 98%,
trong dé:

Chi phi tién lwong ctia Ngudi lao dong: 94,93 ty ddng;

Chi phi tién lrong Iam thém gid: 0,064 ty ddng.

Thu nhap binh quén clia Ngwdi lao déng: 17,13 triéu ddng/ngudi thang;

Céc bién phap quan 15’7 lao d6ng, tién lirong duge 4p dyng trong ndm 2019 gbm:
Xéc ldp co ché chi tré luong theo vi tri va ndng luc ddp ing cong viée duoc
giao théng qua Quy ché trd lwong cho CBCNV ban hémh theo Quyét dinh 56
36/QD/HPQT-DVKT ngay 19/3/2019 cia Hpi dong qudn tri;

Xdc ldp phwong thic danh gid hiéu qua cong viée cho timg bé phén, cd nhidn
ngudi lao dong lam co s& chi tra lvong hidu qua va ddnh gid néng lyc ngudi
lao dgng bang Quy ché qudn Iy hidu qud cong viéc ban hanh theo Quyét dinh sé
37/QD/HPQT-DVKT ngay 19/3/2019 ciia Hpi dong quan tri;

Xdc Idp dinh bién lao déng nim 2019 thong qua Nghi quyét sé 54/0P/DVKT-
HPQT ciia Hpi ddng qudn tri ngay 09/4/20189.

Trong ndm 2019, Cong ty dd hoan thanh viéc x4y dung hé théng thang, bang

lwong 4p dyng toan Cong ty va thwc hién viéc ké khai, déng bao hiém bét bude cho
cdn b§ cong nhén vién véi co quan BHXH chuyén quén tai dia phuong,

1.4,

2.1

Nhirng vin d¢ cin lra y trong ky sin xuit kinh doanh 2019:

Hé s6 ng phai thu ngén han tir khach hang/Vén chi s6 hitu 1a 192%, Gia tri no
chiém 75% gi4 tri tdng tai san tai thoi diém 31/12/2019, phan anh vén kinh
doanh con tdn dong trong khach hang kh4 cao, anh huong dén tbe do Iuan
chuyén ctia vén SXKD cta Cong ty;

Hé sb bao toan vén nim 2019 (H=0,99) tuy d4 cao hon so véi nam 2018
(H=0,97) nhung chi & mitc tiém cén dudi so véi mic an todn tdi thidu (H=1).
Panh gia viéc ban hanh va thye hién cic Quy ché, Quy dinh ndi bo ciia Hoi

dong quan tri va Ban Giam doc:

H6i ddong quan tri:
Trong ndm 2019, Hoi ddng quan tr{ Céng ty d4 ban hanh mot sb Quy ché phuc

vu cho cong tdc quan 1y/quén tri Cong ty, bao gbm:

Quy ché hoat dong phong chdy va ciru nan, c¢ru hdi ban hanh theo Quyét dinh
7
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sb 20/QD/HDQT-DVKT ngy 15/2/2019;

Quy ché quan 1y va sir dung vén bing tidn ban hanh theo Quyét dinh sb
31/QPb/HDQT-DVKT ngay 13/3/2019;

Quy ché tra lvong cho CBCNV ban hanh theo Quyét dinh s& 36/QD/HDQT-
DVKT ngay 19/3/2019;

Quy ché quan Iy hidu qua cdng viéc ban hanh theo Quyét dinh sb
37/QD/HDQT-DVKT ngay 19/3/2019;

Quy ché thuéng an toan (b6 sung) ban hinh theo Quyét dinh s6
143/QDb/HPQT-DVKT ngay 26/9/2019;

Quy ché quan 1y hoat dong sang kién cai tién k¥ thuat ban hanh theo Quyét dinh
s6 189/QB/HPQ — DVKT ngay 13/11/2019.

Céac nghi quyét/chi thi ctia Ho6i ddng quan tri tip trung chi dao mdt s6 ndi dung

chlt yéu sau:

Thue hién cic Nghj quyét, chi dao clia Cong ty me, kién nghi cia Ban Kiém
so4t Céng ty, khuyén nghi cia céc co quan quan ly chic néng;

Quyét nghi v& céng tac can bd theo d& xuft ciia ban didu hanh;

Chi dao xay dung chién hrge phét trién trung va dai han...;

Kiém tra, phé duyét két qua thyc hién nhiém vy sin xuét kinh doanh dinh ky
Quy/Nim ciia Ban Giam dbc.

Ban Kiém so4t dénh gi4 hé théng vin ban phép 1y phuc vu quan ly, quén tri

doanh nghiép d4 duge Cong ty ban hanh vé co ban da d4p tng duwoc nhu ciu quén 1y,
quén tri ndi by. Viée trién khai nghi quyét, chi dao didu hanh bam sat vao hoat dong
thye tifn ciia Céng ty, Nghi quyét cia DHPCD phit hgp véi chd trwong, chinh sach
ctia Cong ty me, cb quy dinh tién d6 thuc hién cu thé. Tuy nhién, két thac nam tai
chinh 2019, con tdn tai mot sb vin d sau;

+

Quy ché quan Iy hidu quéa cong viéc d4 ¢6 hidu lyc thi hanh nhung van chua
duoc 5p dung vio thuc t8. D& nghi Ho6i dbng quén tri chi dao ap dung Quy ché
phit hop véi thyc tin hoat ddng ciia Cong ty, ddng thdi xem xét, didu chinh
Quy ché d& huéng dén myc tidu kich thich ngudi lao dong ting ning sut lao
dong, hiéu qua cdng tic, qua d6 dap ting duge yéu clu chuyédn dbi phuong thic

quan tri, diéu hanh va téi co cAu san xuft cia Cong ty trong didu kién Chu déu

te khong 4p dung chi dinh thiu ma 4p dung du thiu rong rai dé lwa chon nha
thdu cung cdp dich vu bao dudng stra chita nha may dién. Ban Kidm soat ghi
nhan trong Quy /2020, Hoi ddng quan tri d& phét hanh vin ban s§ 64/DVKT-

HDPQT ngay 8/4/2020 chi dao hoan thign cong tac danh gid tip thé, c4 nhéan

ngudi lao ddng va bdo céo danh gid viée thyc hién giao khodn luong tai cac Chi
nhanh. P& nghj Hai déng quan tr{ liu tdm, gidm sat ‘viéc thue hién, ddm bao
hiéu lwc thi hanh dbi v6i céc nghi quyét/chi thi ciia Hbi ddng quan tri;

Qua kiém tra, kidm soat cac hoat dong thwong mai tai Cong ty cho thiy, céc sai

8




2.2,

s6t, vuéng mic tai cac Chi nhanh phét sinh chi yéu theo hinh thitc mua sém
truc tiép véi céc ndi dung chinh nhu: Nha thiu khoéng ¢6 tén trong danh sdch
du théu, tién o ddu thiu khéng dam béo tudn thi quy dinh v& ding béo cong
khai g6i thiu.... Ban kiém so4t danh gia nhitng ndi dung trén tuy khoéng phu
hgp v6i Quy ché mua sdm hién hanh tai Céng ty nhung phén 4nh dang thuc
trang vé& yéu chu clp bach cua hoat ddng kinh doanh dich vu bio dudng sira
chita ciing nhur kha niing d4p Gng yéu cdu ning lyc cla céc nha cung cdp hang
hoa, dich vu tai dja ban ctia cac Chi nhénh do vay viéc tuén thit Quy ché dang
1am han ché tinh chii ddng ctia cdc don vi trwe thude. Mit khéc, v& quy mé céc
g6i thdu mua sém truc ti€p theo Quy ché hién hanh (500 tridu ddng) ciing cin
dugc danh gia lai dé dam bo tiét gidm chi phi san xut kinh doanh. Ban Kiém
soat d& nghi Hoi ddng quén trj cAn nhic, xem xét sira ddi ndi dung nay trong
Quy ché mua sém hién hanh.

Ban Giam ddc Cong ty:

Trong ndm 2019, Ban Giam dc Cong ty da thwe hién mot s6 ndi dung chu yéu
sau:

‘Hach toan diéu chinh gidm gia tri hang tdn kho trén Béo cdo tai chinh;

Sép xép lai lao ddng gidn tiép theo vi tri, niing luc thue hién céng viée, t8 chiic
lai ddi ngfi san xuét truc tiép theo tiéu chi linh hoat, tinh gon, han ché thué lao
ddng/dich vu bén ngoai;

Xay dung dinh bién lao ddong, xay dyng hé théng thang, bang luong;

Trién khai ra soét, d4nh gi4 lai cdc ngudn lye ctia Cong ty;

Thye hién thanh céng viée tiét giam chi phi, dadm bao muc tiéu san xuit kinh
doanh ndm 2019,

Ban kidm so4t danh gi4, Ban Gidm déc d3 xac dinh dwgc trong tam va timg

bude giai quyét nhitng khé khan hién tai ciia don vi, bAm sét vao chi trirong, chi dao
cua Hoi ddng quan tri. Trong cbng tdc chi dao, didu hanh cé su phén cbng t&i ting
phong ban, b phan thuc hién véi tién d6 cu thé, gén 1idn véi su gidm sét, chi dao cia
tirng thanh vién Ban Gism dbc. Tuy nhién, mdt sb cdng tac cdn duoge trién khai chim
30 v6i chi dao clia Hi dong quan tri, kién nghi ciia Ban Kiém soét, cu thé:

Cong tac ra soat, cdp nhét hoan thién hé théng van ban quan ly ndi bo da dugce
Ban Kiém soat khuyén nghi trong cac bo cdo kidm soat dinh ky nam 2019
nhung dén thdng 12/2019, Ban didu hinh méi c6 vin ban sé 761/DVKT-TH
ngdy 10/12/2019 chi dao cac don vi, b phén trién khai thuc hién;

Cong tac danh gid lai ning Iyc thi cong ciia thiét bi san xudt va phwong an sir
dung dbi v6i cdc thiét bi c6 tAn suét sir dung thip 1a chi truong chung ctia Hoi
dbng quan tri va Ban didu hanh dd dugc néu ra nhidu 1an trong cic cudc hop
dinh ky ciia Hi ddng quan tri nhung tinh dén thei diém bao co, Ban kiém soét
chua thu thip duge vin ban lién quan dén viée trién khai cdc hoat dong nay.
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P& nghi Ban didu hanh Iuru tdm, hoan thién céng téc chi dao didu hanh.
Kién nghi:
P& nghj Hoi déng quan tri, Ban Gidm dbc 4p dung c4c bién phép hitu higu dé
dAy nhanh qué trinh nghiém thu cfia cdc hop ddng dich vu da thyc hién dé c6 co
s& ghi nhén doanh thu/chi phi dting ky ké toan theo quy dinh ddng thdi déy
nhanh c6ng téc thu hdi vén d6i véi céc Hop ddng bao dudng, sta chita dai han
tai cac Nha méy dién cfing nhw tai Formosa Ha Tinh, ddm bao ngudn vén phuc
vu san xuét kinh doanh ctia Cong ty;
Ban Gidm ddc c¢6 giai phap kiém soat sw suy giam v& ngudn nhén Iyc dbi véi bd
phén tryc tiép, dédc bi¢t 12 lao dong k§ thudt cd tay nghé cao, ddm bdo ning lyc
san xuét, thwe hién dich vu song song v6i viée x4y dung co ché dio tao thuc
hanh ndi by phit hop v6i didu kién hién c6 tai Cong ty. Ddng thdi c6 ché d6
khuyén khich ngudi lao ddng khi tham gia cac thyc hién cdc hoat dong dich vu
ngoai vi/hodic dugc didu dong hi tro, ting cudng;
P& nghi Hbi ddng quan tri, Ban Giam dbc chi dao hoan thanh cOng tac ra soat,
d4nh gi4 ning lyc thiét bi thi cong va cdng tac hoan thién, stra dbi hé théng van
ban quan Iy ndi b, dam bao tién d hoan thanh trong Quy 11/2020;
P& nghi Hoi ddng quan tri, Ban didu hanh ting cudng ning luc quan 1y cia
phong chirc ning Céng ty ddng thdi ddy manh vide gidm sat viée tudn thu céc
quy dinh, quy ché quan Iy n6i by va phép luat hién hanh tai cdc Chi nhanh, don
vi truc thude Cong ty;
D& nghi H6i ddng quén tri, Ban Gidm dc xde dinh trong quan gifta phat trién
thi trudmg truyén théng (dich vy bio dudmg stta chita cic Nha mdy dién cia PV
Power) v6i thi truong dich vu bén ngoai d& dinh huéng phét trién theo dung
trong tAm chién lrge cia Cong ty ddng thoi cin dé cao cong tac quéan tri rii ro
trong kinh doanh nhét 13 trong mdi truedng canh tranh hién nay.
K¢ hoach kiém tra, kiém soat 2020:
Cong tic kiém tra gidm s4t dinh ky:
Kiém tra, thdm dinh béo céo san xuit kinh doanh, bao c4o tai chinh: 1 1dn/Quy;
Kiém tra viéc thuc hién ké hoach sdn xudt kinh doanh timg bd phan
» Vin phong Cong ty: Trong Quy 11/2020
» Céc chi nhanh/don vi truc thude: Tir thang 7/2020 dén hét nam 2020;
Thém dinh Bao c4o Tai chinh bdn nién sau soét xét: Thang 7/2020;
Thim dinh béo céo san xudt kinh doanh, Bdo cdo tai chinh nim: Sau khi Céng
ty cong bd Bdo céo tai chinh da dwoc kiém toan;
Kiém tra a6t xudt: Khi phét hién c¢6 hoat dong bét thudng va/hodc khi cb dé
nghi clia ¢d dong/mhom cb déng, Hoi ddng quan trj theo quy dinh, theo Pidu 18,
Lu4t hién hanh, Ban Kiém soat s& 1ap ké hoach cy thé giri Hoi ddng quan tri,
Ban Gidm ddc dé théng béo ké hoach thuc hién va hd trg céng tac kiém tra,
gidm sat.
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Trén déy 1a bao cdo ké qua hoat dong kiém tra, giam sat cia Ban Kiém soat PV
Power Services 2019, kinh béo céo cdc quy vi ¢b dbng.

Trén trong./.

Noi nhén: TM. BAN KIEM SOAT
- Nhu kinh gii;

- HDQT, Ban GD Cong ty (dé biét);
- Luu VT, BKS.

Dinh kém:

- Biéu dinh kém.
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TONG CONG TY PIEN LUC DAU KHI VIET NAM Bidu miu 1A
CONG TY CP DICH VU K'Y THUAT BIEN LUC DAU KHI VIET NAM

BAO CAO TINH HINH HOAT PONG

SAN XUAT KINH DOANH CUA DOANH NGHIEP

Tén doanh nghiép

Gidy dang ky kinh doanh s6
Nganh nghé kinh doanh
Dia chi, dién thoai, Fax

Nim 2019 - Sau kidm todn

: Cong ty Cb phan Dich vu K¥ thuét Pién Iyc Diu khi Viét Nam

: 0102560459 ngay 17 thang 10 nim 2019

: Dich vu K¥ thuét Dién

: Tang 7, Tda nha H8n hop HH3, Khu d6 thj My Pinh, Phudng M§ Dinh 1,
Quéin Nam Tir Liém, Thanh phd Ha N6i, Vit Nam

STT Chi tiéu Do vi tinh N N Rien S‘;Eﬁ;@’“‘

1 2 3 4 5 7

1 |Téng sb doanh nghiép DN
- Doanh nghiép c6 lai DN
- Doanh nghiép hda vén DN
- Doanh nghiép 18 DN

2 (Téng sb lao déng ngudi

3 |86 phai ndp ngan séch tr. Déng

4 |Tdng sb vén chi s& hivu tr. Béng 187,418 184,823 99%
Trong do
- Vbn didu (& tr. Bdng 150,000 150,000 100%
- Téng s6 vén clia Téng Cong ty tr. Béng 76,500 76,500 100%
- L8 loy ké tr, Bédng

§ |[Téng sé ng phai tra tr. Déng 2,801,317 288,474 10%
Trong dé: Ng' qué han tr. Béng

6 |Tdng ng phai thu fr. Béng 398,497 357,984 90%
Trong d6: No kho ddi ir. Béng

7 |Kétqua kinh doanh
- Doanh thu (khong thué) tr. Péng 306,327 214,902 70%
- Lo nhuan trwdre thué tr. Bdng 20,932 18,373 88%




>ONG TY CP DICH VU K¥ THUAT BIEN LUC DAU KHI VIET NAM

TONG CONG TY PIEN LUC DAU KHf VIET NAM

BAO CAO

MOT SO CHI TIEU TAI CHINH NAM 2019
(Cdc chi tiéu tai chinh co bin)

Bidu miu 1B

Tén doanh nghiép : Cong ty Cb phén Dich vy K thuét Pién luc Diu khi Viét Nam
Gidy dang ky kinh doanh s& : 0102560459 ngay 17 thang 10 nim 2019
Ngémh pghé kinh doanh : Dich vy K¥ thu‘at bién
Vén digu 1& o : 150.000 triéu S‘Iéng
Trong d6: Von Téng Cong ty : 76.500 triéu dbng
Don vi tinh: Pong
STT Chi tiéu M sb 86 cubi ky S6 diu nim
I |Taisan ngin han 100-BCPKT 413,961,718,453 2,915,912,637,605
1 |Tién, tuong dwong tién 110-BCBKT 31,935,878,728 14,934,230,585
2 |Céc khoan dau tu tai chinh ngén han| 120-BCPKT 5,170,000,000 -
3 |Céc khoan phai thu ngén han 130-BCBKT 357,945,842,045 398,459,180,810
Trong d6: No phai thu khé doi - -
4 [Hang tén kho 140-BCPEKXT 18,909,997,680 2,494,703,391,287
5 |Tai san ngén han khac 150-BCBKT 7,815,834,923
II |Taisdn dai han 200-BCPKT 59,336,018,777 72,822,102,346
1 {Cac khoan phai thu dai han 210-BCHKT 37,860,000 37,8§Q,000
2 |Tai san cb dinh 220-BCHKT 27,579,229,469 38,1 14,5@752
- T san c6 dinh hik hinh 221-BCDKT 27,445,835,843 37,932,734,730
- Tai sén c8 dinh thué tai chinh 224-BCDKT i 7.
- Tai sn cb dinh vé hinh 227-BCDKT 133,393,626 181,853,022
3 |Tai san d& dang dai han 240-BCDKT - -
4 |Bét dong san déu tu 240-BCPKT - -
Céc khoan ddu tu tai chinh ddi han | 250-BCPKT 5,040,000,000 5,040,000,000
Trong dé: Dy phong giam gid
6 |Téai san dai han khac 260-BCPKT 26,678,929,308 29,629,659,594
III |N¢ phdi tra 300-BCDKT 288,474,432,791 2,801,316,655,727
No ngén han 310-BCPKT 286,551,610,632 2,799,323,986,072
Trong d6: Ng qua han - -
Trong d6: Qu§ khen thudng phic lgi| 322-BCBKT 2,169,319,281 4,041,831,840
Nog dai han 330-BCDKT 1,922,822,159 1,992,669,655
IV |Ngudn vén chi s& hitu 410-BCDKT 184,823,304,439 187,418,084,224
1 |Vén chi s& hitu 411-BCPKT 150,000,000,000 150,000,000,000
Trong d6: Vén gbp ctia PV-Power 76,500,000,000 76,500,000,000
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2 |Quy dAu tw phat tridn 418 BCPKT 20,686,994,576 20,686,994,576
3 |Lgi nhuan chua phan phéi 421-BCPKT 14,136,309,863 16,731,089,648
STT Chi tiéu M 56 Ky/Nim nay Ky/Nim trude
V {Két qui kinh doanh
1 |{Tdng doanh thu 214,902,275,084 306,326,948,263
- Doanh thu thun tkvé ban hang | 1o poporn | 213476215734 | 305,637,354,945
va cung cdp dich vu
- Doanh thu hoat dgng tdi chinh 21-BCKQKD 1,039,131,608 310,229,687
- Thu nhdp khée 31-BCKQKD 386,927,742 379,363,631
2 |Tbng chi phi 196,529,409,745 285,394,761,667
- Gid vén 152,088,496,177 236,617,172,823
- Chi phi tdi chinh 392,526,721 172,973,757
- Chi phi ban hang - -
- Chi phi qudn Iy doanh nghiép 43,161,213,722 48,603,615,087
- Chi phi khdc 887,173,125 1,000,000
3 T(?ing lgi nhuin treée thué 50-BCKQKD 18,372,865,339 20,932,186,596
Thué Thu nhép doanh nghiép 4,330,583,356 4,238,888,250
. A A ”n
4 |Loinhudn sau thué thu nhap 60-BCKQKD 14,042,281,983 16,693,298,346
doanh nghiép
VI |Céc chi titu khdc
1 :;Z%g S0 phat sinh phi nop ngdn 14,283,180,847 17,245,726,023
2 |Trong dé: Cde logi thué
- Thué GTGT 9,342,060,037 9,227,067,029
- Thué GTGT hang nhap khéu 1,693,751,531
- Thué nhip khiu 781,974,367
- Thué TNDN 4,330,583,356 4,238,888,250
- Thué TNCN 603,537,454 1,298,044,846
- Thué GTGT ndp thay nha thiu
- Thué TNDN ndp thay nha thiu
- Thué mon bai
- Céc loai thué khéc 7,000,000 6,000,000
3 LE)'1 nhuén trude thué/Von chi sé& 9.94% 11.17%
hitu (%)
4 Todng ng phai trd/Von chi s& hitu 156% 1495%
(%)
5 |Téng quy luong chi trong ky (ir.d) 100,000 103,870
6 |86 lao ddng binh quéin 462 563
Thu nhép binh quéin ngudi/quy (tr.d) 51 46 |
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